MINUTES OF MEETING
TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A regular meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, December 10, 2018 at 6:00 p.m. at the offices
of Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis John Pfeiffer
Chairman
Vice Chairman
Assistant Secretary (by phone) Assistant Secretary
Assistant Secretary (by phone)
Also present were:
Dennis Baldis Michael Pawelczyk Bob Zuccaro
District Manager District Counsel Keith & Schnars
FIRST ORDER OF BUSINESS
Moment of Silence
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.
of silence was held.
A moment
SECOND ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
THIRD ORDER OF BUSINESS
Good News
Mr. Kapish:  Does anybody have any good news? Mr. Baldis: Dolphins won.
Mr. Kapish:  I saw that.  I missed the game but people have been showing that
over and over again.
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Mr. Baldis: I walked outside to say goodbye to people that were visiting and
walked back in and was like what happened. It was crazy.
FOURTH ORDER OF BUSINESS
Public Comment
Mr. Kapish:  There is nobody here from the public tonight so we will move on
from that.
FIFTH ORDER OF BUSINESS
Update and Discussion of Projects
for the Bonds
Mr. Kapish: Number 5 is update and discussion of the projects of the bonds. Let the record reflect that John Pfeiffer has joined the conference. I guess Bob you have our updates?
Mr. Zuccaro: I have some things here for you Dennis. I have the wall easements for the ten lots along Turtle Run CDD - lots 55, 56, 57, 58, 59, 60, 61, 62, 62 and 79. They are in here.
Mr. Kapish: Does that take you from the powerlines here all the way up to here? Mr. Zuccaro: Yes, all of those yes.
Mr. Kapish:  Ok good.
Mr. Zuccaro:	Also I also have  here  the light pole  easements.
Burlington, Lowe's and Turtle Creek and Terrapin Lane east.
Mr. Kapish: Once we get those people to sign we are ready to go.
These  are for
Mr. Pawelczyk:   We will need titles for all to prepare the easements.  Bob you can just send those out, you don't need to wait to a meeting to distribute it.
Mr. Zuccaro:  Some of them I didn't get signed till today.
Mr. Pawelczyk:  I am just saying as a practice just get them out. Distribute them
right away, particularly for me by email because then I can jump on it. The Board has already said move forward with it right?
Mr. Zuccaro: Yes.
surveyor's signature.
These were sent the other  day but they  didn't have the
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Mr. Pawelczyk: Everything to date that you have approved or asked me to do has been prepared and distributed whether it is fence easements, wall easements, street lighting easements, all those have been prepared and are done. These are new ones that we will have to attack next which is fine.
Mr. Kapish: What I am saying is the ten lots that he has the easements for, you need to do what?
Mr. Pawelczyk:  We need to order a title to see if there is any mortgages you know. Mr. Kapish: How long will that take?
Mr. Zuccaro:  Have you discussed with all the homeowners already?
Mr. Pawelczyk: We have a form of easement we use if you wanted to make sure that you have 100% consensus before you spend that kind of money to do the legal work and the title searches. They're about $150 - $200 each. So you are doing ten homes or ten properties. Itis really up to you. We have a form of easement that we have been utilizing. It is up to the Board.
Mr. Kapish:  Well if we can just do all ten. Mr. Pawelczyk: That is fine.
Mr. Kapish:  How long is that going to take? A few days?
Mr. Pawelczyk: It takes about a week and a half to get the title back. Itis Christmas so I will say two weeks. Then another day or two for me to prepare. It doesn’t take long.
Mr. Kapish: I just thought if we could get it done I could probably walk them to some of those homes and get them over the holidays.
Mr. Pawelczyk: As soon as the descriptions are provided to me I will order them. Mr. Kapish: Ok Bob.
Mr. Zuccaro: Just to update on Terrapin Lane, the roadway improvements and Creekside Drive, those plan revisions have been finalized. They were submitted to Coral Springs, Paul Carpenter. They have reviewed them. They are going to be on the city commission agenda, both of them will be on not to January 16th.
Mr. Baldis: Which ones are those?
Mr. Zuccaro: Terrapin Lane and Creekside.
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Mr. Kapish: They are approving it right?
Mr. Zuccaro: Yes but it has to go through the city commission. It won’t be on their agenda till the 16th of January.
Mr. Kapish: We need to do the license agreement too.
Mr. Zuccaro: Their attorney's will be getting in touch with you I assume.
Mr. Pawelczyk: They usually just prepare it and I review it. It is a form we have utilized in the past making sure that the license agreement is being approved to the same time what you are talking about.
Mr. Kapish: I just don't want to take it for granted that is going to happen.
Mr. Zuccaro: I will double check with him tomorrow to make sure that is in process.
Mr. Kapish:  Ok.
Mr. Zuccaro: Flag pole improvements, the plans were sent in November on the 19th. We are going to need the electrical plans that I think Dennis you arranged another vendor to do that.
Mr. Baldis: I have asked two people to give me prices.
Mr. Zuccaro: We are going to need the electrical shop drawings for that. I guess it is an A-Flag & Flagpole Company that are doing the structural as well.  So we need that.
Mr. Baldis: I thought I already sent that to you, didn't I? Mr. Zuccaro: I don't think so.
Mr. Baldis: I will send it tomorrow.  They just gave a proposal to put them in. Mr. Zuccaro: We need shop drawings from them for the structural.
Mr. Baldis: Ok.
Mr. Zuccaro: And the electrical plans.
Turtle Run Boulevard lake access path,
Dennis you were talking about that earlier but it is under construction. Stanford, the permit expired on the 8th. Stanford was going to renew the permit via phone call. We are waiting to hear the status of that extension.  The header curb and lime rock bases have
been installed. BrightView is going to remove some lime rock material by the access ramp
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when they were doing some work.  We are just waiting on US Brick and Block to install pavers as was discussed previously.
Mr. Baldis: Bob, Chris and I were out there looking at that path, you know the passive park, and there were some repairs made that look like there is cracks where they just tried to put additional cement over it. We thought a better way would be to cut it out. Some of the places that they tried to do that the crack is already reappeared.
Mr. Kapish: If it is just a surface crack and some of them are no big deal but there are some that are cracked and they are all the way down the curb.  It doesn't get any
better.
Mr. Morgan: Mr. Zuccaro: Mr. Morgan:
Mr. Zuccaro:
Is there wire reinforcement in those curbs? No.
Just straight concrete.
I will talk to them about that.  I know Jonathan mentioned that to
them. We gave them instructions on that.
Mr. Kapish: I figured when they were doing that bump out they had to cut the curb and do all that stuff, they would have took at the worst, maybe two places where it was cracked, cut those and then repour those. That is what I was looking for.
Mr. Zuccaro: Turtle Creek access path, we went out with our arborist to take a look at that. We are going to have to realign the, and I just want to show you quickly, there is a couple of options to realign on the south end near this tract. There is so much vegetation in here the way that we had it laid out, it is probably going to be better to run one of these two alternates. This one here is probably the better of the two. I know when Jake was here he instructed Jonathan to stay out of this tract. This would work. · It is not as dense as in here but we are going to lay out, we are probably going to go with this alignment.
Mr. Kapish: That is going to take you right into the vegetation. Mr. Zuccaro: Itis worse in here from what I understand.
Mr. Kapish: What I am saying is you can sway this out of the vegetation and go
right here if you don't want to go there, come right here.
,
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Mr. Zuccaro: I don't know. This was a field meeting with the arborist. That is how they determined this. Our landscape architect, they physically went out in the field with Jonathan and they walked this.
Mr. Kapish:  Yes but this isn't even in any trees.  This is open grass canal bank.
That is what this is.
Mr. Zuccaro: Yes but I think what is there is a lot of roots in here perhaps. Mr. Kapish: Then just move it down here a little further out. That is all.
Mr. Zuccaro: Can we go into here?
Mr. Kapish: Yes as long as you leave 15 or 20 feet here. This is much more than that. I would just take this and go this way, go out here a little further and come through here.
Mr. Zuccaro: I got you. Ok The Forest Glen Middle School security wall we got a negative denial letter back from the School Board.
Mr. Kapish: Can you read at least the denial portions of it where they basically. Mr. Zuccaro: Yes what I did today Chris I sent you late in the day.
Mr. Kapish: I know but don't send it to me with my name. It is coming from the engineer.
Mr. Zuccaro: It is just a draft. The letter was to you.
Mr. Kapish: I don't know why they are sending it to me because it should be sent to the District. She is only sending it to me because I spoke to her but it really should be addressed to the District.
Mr. Baldis: She should send it to our office and I will distribute it.
Mr. Kapish:  Anyway go ahead and read the letter just so everybody is on the same
page.
Mr. Zuccaro: There were seven items that they said their staff reviewed and I have reached the following concerns and conclusions. Number one was the proposal adds no significant educational operational or pragmatic value to Forest Glen Middle School.
Mr. Kapish: I don't think a chain link fence does either do you? Does anybody?
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Mr. Zuccaro: I don't see that really is an issue. That is kind of a subjective comment.
Mr. Kapish: It is a comment that I don't understand. Does anybody understand that comment?
Ms. Karnegis: It just looks like it is additional comments just to add more fluff to
it.
Mr. Kapish: Yes.
Mr. Pawelczyk:  Reasonable people may disagree.
Mr. Zuccaro: My response was that the District agrees with this comment. It is suggestive comment. The District on the other hand feels that the personal proposal does not have a negative impact on educational, operational or pragmatic value. This is item two. The requested wall will compromise the storm water retention and storage capacity on the campus of the Forest Glen Middle School. The capacity, the existing dry retention area which provides for water quality and storm water storage and percolation for the entire school site development will be comprised. My response, I did a draft, I think I sent you a copy Michael as well. The physical impact on the existing surface of the school property is limited to 1.5 feet onto the school property however it is below the ground surface for the footer only which occurs in a spacing of every 20 linear feet from center to center. Each footer is circular, 36 inches in diameter with only 18 inches on the school property. It is located six inches below the ground surface. IT is not a continuous wall foundation and will not have any impact on stormwater surface runoff. There will be no impact on the existing grading or capacities of the retention areas. The District may also be willing to increase the retention area storage capacity if your engineer feels it can be made deeper. That could be part of the wall project. I just threw that in there as a kind of a caveat or carrot to show cooperation. Whether they feel it can be deepened because I think the kids walk and play in that area but in some instances you can make it a little deeper and you give it more storage. We are not impacting it at all.
Mr. Kapish:  It is actually going where the fence is going so I don't know how it
would impact anything.
.
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Mr. Zuccaro: The wall is six inches above the finished grade so any sheet flows are not restricted. Item three the proposed wall raises fire safety conflict with the 20 foot fire access extending through the area at the northwest corner of the bus drop off area. I have no idea what they are talking about. I said that this comment is not very clear. However stated in the response above there is no site impacts from the semi-circular footers on the school property as described in the previous response. Certainly no impact on any fire accesses. The proposed wall is at the same location as the existing chain link fence which does not impact any fire access. Item four, the proposed wall negatively impacts the current location of pedestrian and bike access that must be shifted towards designated retention area requiring reduction and adjustment of the existing water management systems, landscaping, irrigation, removal of trees and power conduits. My response would be there is no site impacts from the semi-circular footers on the school property as described in the previous response. Certainly no impact on pedestrian and bike access. The proposed wall is at the same location as, the existing chain link fence which does not impact any pedestrian and bike accesses. It is basically a repeat of the prior. Any comments anybody? Issue five, the proposed wall would require perpetual school based administrative student's supervision at the remote locations of the school site to prevent mischief and vandalism.
Mr. Kapish: Is there people out there now that are stationed out there to deter criminal mischief and vandalism for the area there now?
Ms. Karnegis: Well first it is contradicting the prior which now they are calling it a remote site but before it was a fire hazard so you can't have both. No they don't have anyone out there. Actually I can take a picture right this second in back of my house where they talk about vandalism. I am thinking also of trash and everything else that they do. There is a big cone, those orange cones that they use that has been there for months just in back where I can see it. I take my little dog and there it is so no one is out there.  Not only is no one watching the kids, no one is cleaning that area or picking up.
It really looks like a junk area.  It is full of just papers.  The kids throw things but that
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cone bothers me. I am like no one can pick up that cone. That shows you that no one is passing by. It is just left there.
Mr. Zuccaro: I have a draft response here. I said as communicated in previous correspondence, the District will maintain a wall in response to mischief and vandalism, graffiti etc. Language would be required in any required agreement between the School Board and the District. Item six, City of Coral Springs engineering and police security staff have expressed concerns that this proposal will impact the visual surveillance of the vicinity and raise security control challenges.
Mr. Pawelczyk: Is that from their observations when they are in Zaida's backyard?
I am just asking a question that doesn't make any sense. It is not along Wiles Road.
Mr. Kapish: You know where they are going from. That is old information when we talked about a wall on Wiles Road. That was brought up then. She hasn't progressed to 2018 and there is a letter from the city of Coral Springs from the city manager' s office that says they support the construction of the wall. Now that letter maybe should be attached to your response.
Ms. Karnegis: Maybe if they were able to see what was going on all those robberies wouldn't have taken place but it did. So I guess no one is watching.
Mr. Zuccaro: My response was this is certainly a surprise and a new development. The District received conditional approval from the city of Coral Springs pending School Board acceptance. Please provide the names and dates of the discussions of those from engineering and police respectively.
Mr. Pawelczyk: I think you should add that just to clarify that the wall is only behind resident homes, not from public areas where the police or fire could publicly view something or somebody.
Mr. Kapish: They can't publicly view it. They can't publicly access it.
Mr. Morgan: They would have to see through your house first to see the wall.
Ms. Karnegis: There is no obstruction to where someone is physically watching the school area. No one is in my home watching the school area.
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Mr. Kapish: There is 12 homes for the record. Two of them are just a slice, a very small portion.
Mr. Pawelczyk: At one time police and fire did say we are concerned if you put it along Wiles Road.
Mr. Morgan: Yes for visibility of the park.
Mr. Pawelczyk: They can't see from the road what is going on or what is going on in the school area. I think the School Board said that too, if we were to put the wall along Wiles Road.  No matter how nice it would be they can't see what is going on back there.
Ms. Karnegis: Can that be added as a question? Mr. Pawelczyk: That is what he is going to do.
Mr. Zuccaro: Their denial letter, I am going to rebut it item by item and try to set up an appointment with this Linda.
Mr. Kapish: I have spoken to her twice and she is always appeared to me to be pre judgmental in the fact that she appeared like she wanted to shoot it down without that information. She is operating on the same information that was for the other wall and is not up-to-date or up to speed on where we are at today. Is that the last comment?
Mr. Zuccaro: No there is one more. Following an additional nationally recognized security assessment by Safe Havens, the wall could increase risks such as but not limited to, reduction of natural surveillance, serve as a potential barrier for active assailant and entrapment of potential escapees of attempting to flee and attack by the way of a wall.
Mr. Kapish: So they are saying that basically the wall would stop kids from leaving school and the wall would also, what is that first part?
Mr. Zuccaro: The first part says, could increase risks, number one, reduction of natural  surveillance.
Mr. Kapish:  Who is surveilling it?
Ms. Karnegis: No they are surveilling me.
Mr. Kapish: There is nobody on people' s home/ lots surveilling the school. They couldn't see it anyway with all the trees that they are blocking the view and all that kind
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of stuff.  It is actually, to tell you the truth it is easier to scale the wall then it is a chain link fence if you wanted to get out of the school.
Mr. Baldis: Maybe you can consider adding a photo of the area showing the homes because I think at least one of the people there haven't even been there.
Mr. Zuccaro: I don't think they have ever even been there. Mr. Kapish: The engineers claim that they have been onsite.
Ms. Karnegis: Here is another thing. They are talking about obstruction and all that stuff, what happens to all the other people that have a fence, wooden fence, are they not allowed to put a wooden fence. They obviously have approved that because a wooden fence has the same impact as a wall. One is cement and one is wood. If you are telling yes you can put a wooden fence, wouldn't the same thing apply, no you can't because it is obstruction?  Right?
Mr. Kapish: Makes sense yes if a homeowner decides to put up a wood fence. Ms. Karnegis: And they have, there are wooden fences.
Mr. Kapish: They are blocking that the same as the wall would.
Mr. Morgan: We are asking for a foot they have on their property and that is what they are not good with.
Mr. Zuccaro: They don't want to give you the easement.
Mr. Morgan: They don't care what you do with your own property. Ms. Karnegis:  That one is ridiculous.
Mr. Baldis: Itis all ridiculous.
Mr. Kapish: You are splitting the wall. You are putting it right where the existing fence is. If you are replacing a wall for a fence that makes sense and yes, they are going to give up a foot, big deal. How thick is the cement around the chain link poles? The fence is on school property I bet, that cement and stuff is on Zaida's.
Mr. Zuccaro:  In my response I also said please provide me the contact person so
we may discuss the increase and risk specifically related to this site. The District would like to know how does the proposed wall pose any different impact then the existing
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chain link fence and what possible design changes can be made to arrive at a reasonable solution to minimize concerns of potential risks.
Mr. Kapish: I would even ask for a date and time that we can meet that is convenient for her.
Mr. Zuccaro: Yes to meet in the field as well
Mr. Kapish: It doesn't have to be in the field, it can be in her office. It needs to be a face to face discussion because I mean I am sure there is going to be back and forth.
Mr. Pawelczyk: I will look at the letter after you fix it again. Common perceived risks.  That is what they are.
Mr. Kapish: Do you know what I think would be very effective, maybe have a little written petition and have all the twelve homeowners sign it. Have that sent to the school and be part of the record.
Mr. Baldis: I have them attach their pictures from every backyard. A picture does a different story.
Ms. Karnegis: I will take a picture of the backyard.  Yes, it is embarrassing.
Mr. Kapish: We can go out and take pictures and contact these people and talk about it and have them sign a petition. I just talked to somebody yesterday, he was talking about it. He said he bought the house. You have a homeowner in there he was talking about it because he heard about it and he wanted to know what was going on with it.
Mr. Zuccaro: I put a closing paragraph here with all due respect the District understands that the School Board has conducted its due diligence process regarding this
request.  The District along with their engineer would like to meet with you and Chris
Akagbosu.
resolution.
He was the director of facility planning and real estate to come to an amicable
If we need to have any other decision makers i.e. Mr. Runde, Mulquin,
Bobadilla at this meeting we would gladly entertain their attendance. Please advise when we can arrange our meeting. We understand the holiday season is upon us. After the 1st of the year would probably be best for all concerned. Let me just read to you the opening
part. I said we are in receipt of your 12/ 4/2018 correspondence whereby you have listed
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seven items of concerned conclusions as a basis of denial for the Districts request. It appears that the reviews somehow has not taken into consideration previous responses and presentation of items of clarification by the District. The intent is to arrive at an acceptable compromise of conditions and spirit of cooperation between the School Board and the District and will allow the District to proceed with their proposed security wall project. Then I go on, this correspondence is in response to each of the items you have noted in the 12/4/2018 letter, whereby we hope that you have a clear understanding of the District sensitivity to your concerns a:nd how we propose to arrive at a consensus to move along with this project. I don't want to beat them up. A little bit of candy.
Mr. Kapish: I think you methodically went through it and everything there is all logical.
Mr. Zuccaro: I will expand on this Mike and then I will send you a revised draft
so you can take a look at it.
The Turtle Run Boulevard west, the sound barrier wall,
Chris we gave you the lot easements.  We prepared the plans and the District will let us know which lots are going to sign the easements so that we can adjust the design. Entry wall with foundation, Turtle Run Boulevard. Today was the mandatory pre-bid meeting for that project. This is the entry wall with the fountain at Sample Road and Turtle Run Boulevard. We had only one contractor show up.
Mr. Kapish: Where was it held at?
Mr. Zuccaro:  It was in our office.
The architects, they rent space in our office.
They are there and we are there so we thought that would be best. The bids will be due and have to be delivered to Dennis's office. January 4th I think is the date that we targeted but we only got one response.
Mr. Kapish: This is for the main entrance?
Mr. Zuccaro: The main entry walls with the fountain. It got advertised in the Sun Sentinel. There was a gentleman that came here, he said he got it off of bid something or other, another platform but we waited for him to come and then when we went over the project he realized his company doesn't even do that work. They do fountains for lakes.
His boss sent him from Fort Myers.  He drove all the way here.  False alarm.  Halfway
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through the meeting he got up and walked out. He said I am sorry we are not qualified to do this.
Mr. Kapish: So that is the only person that has shown up?
Mr. Zuccaro: No there was one contractor that paid for the disc. Showed up. Asked some questions. I sent you the attendance sheet. I guess the question and I pointed out to the one contractor that the District might want a minimum of three bids and might have to re-advertise or extend it.
Mr. Kapish: Just so I understand, is he going to send his bid in? Mr. Zuccaro: Yes. He was serious about it. That is due on the 4th. Mr. Kapish: What is the company?
Mr. Pawelczyk: We shouldn't discuss this at this time. I think the Board needs to decide what they want to do. Your problem is if you only have one bidder he can take you to the cleaners, so like Bob said typically you want to do what you can to try to generate additional interest which I think you do by either extending the time period and directing that to be re-advertised or distributed on a certain forum however you guys do it.
Mr. Zuccaro: Dennis I think that maybe put it on a BidSync or Demand Star rather than in the newspaper. A lot of people nowadays don't even read the newspapers.
Mr. Baldis: Have you reached out to the contractors that you have used to let them know we are doing it?
Mr. Zuccaro: No we didn't do any reaching out.
Mr. Baldis: When we advertise we always advertise for everything and that is just the response and how we do it. I think you may have to reach out to contractors we know. This is for all the walls correct, or just the main entrance?
Mr. Zuccaro: Just the main entrance.
Mr. Kapish:  They could end up doing the other walls.
Mr. Baldis: I understand. I just want to make sure. I would solicit like for instance
if we do a landscaping bid I will call people and let them know we are going to put this out to bid if you are interested.
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Mr. Zuccaro: I can do that. The ones that submitted on the last one for the estates wall, I could call those guys.
Mr. Pawelczyk: Was the pre-bid meeting mandatory? Mr. Zuccaro: Yes.
Mr. Kapish: To rush this thing along so that we can just extend the time and re advertise it, is that what we are going to do?
Mr. Pawelczyk: Without knowing the bid specs by heart we could I guess extend it. Just direct staff to extend the bid timeframe. You are going to have to advertise for another pre-bid mandatory meeting as well.  I think you can do that.
Mr. Kapish: Advertise in other places rather than the paper?
Mr. Pawelczyk: You don't want to direct where to advertise it. We just have to advertise it in a newspaper or general circulation. Typically when you do a bid package let's say the City of Coral Springs they are going to put in the newspaper and the project manager is going to call all the contractors that he knows or just sends it to him. Are you interested?  If they respond they respond if not.
Mr. Kapish: Ok.
Mr.  Pawelczyk:
I  think  that  is what  we  have  to  do here  is what  Dennis  is
suggesting is let's get to the contractors but in order to do that you have to fix a couple things in those bid docs. We will have to issue an addendum advertising and authorizing a secondary bid meeting to meet the requirement and requiring bidders to attend one of the pre-bid meetings, then extend the deadline to submit bids. I think that is what the addendum would do.
Mr. Zuccaro: Again most people use BidSync and Demand Star.
Mr. Pawelczyk: You can post it anywhere you want. It doesn't matter where you post it as long as we advertise in the newspaper.
Mr. Baldis: I think you need to go reach out.. We advertise for 120 Districts the way we do. We need to reach out and tell people what we are doing.
Mr. Pawelczyk:  If it is your recommendation Bob to put this on another platform
I think you could get the Board's direction and go ahead and do it. Right?
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Mr. Baldis: We can run ads in every paper but the gentleman that came here got it from a service that they call up to search for bids, government bids. They gave him the wrong address. I think the best thing is to reach out to PHI and talk to people going, are you interested in this and I think you will get at least three if you reach out.
Mr. Pawelczyk: Send them the notice, just email it to them. Mr. Zuccaro: Yes.
Mr. Kapish: Wasn't there a company that Tamara Peacock, contractors that she knew of?
Mr. Zuccaro: Yes they were one of the three, MCM or something like that. There were three of them on the Estates wall.
Mr. Kapish: I am talking about this project, the main entrance.
Mr. Zuccaro: For some reason they didn't respond to the ad but we will call them. We will reach out to them. I will talk to them and I will let you know Dennis right away. I will call tomorrow and see if they have an interest.
Mr. Pawelczyk: Is it cleaner and I think the answer is yes to revise the bid. First to cancel this bid process and advertise with a new mandatory pre-bid meeting and a new
deadline to submit bids.  That is cleaner. Then you can notify this company. Look this
I
is what we had to do.  You were the only one but we want to make sure that you are still interested. We will keep you informed.
Mr. Zuccaro: Yes. I told her that in the meeting. I said more than likely the District is going to need at least three bids. She understood.
Mr. Pawelczyk:   I don't think you are losing any time by doing that.  I think it is
cleaner because the Board at this point just does a motion cancelling the current bid process and directing the engineer to advertise.
16
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Mr. Pawelczyk: That way Bob can really merely change the dates in the document rather than preparing a new document.
Mr. Kapish:  That is fine.
Mr. Zuccaro: The other secondary entry walls, they have been submitted to the city for DRC. They got some comments back on the 6th. We are now in the process of revising the plans.  The location 4 was submitted to the city for review.  That was the one
where we requested a sign easement up on Wiles and Tortoise Way. We got a call back.
Paul Carpenter says that the city is willing to do that.
It is going to require a license
agreement. He is going to get back with us with all the specifics on that so that is good
news. We will prepare the bid documents once we receive the DRC approval.
Street
lighting you know what happened, Rohl is on hold until we get the revisions on Turtle Creek Drive. That probably won't happen until mid-January and then we have to get a contractor to do that. I don't think anything is going to happen till sometime in February the earliest. I think they are charging you so much a month storage as I recall for those poles.
Mr. Kapish: I think they were storing them until at least January at no cost.
Mr. Zuccaro: I will call Rohl and find out knowing now that it is going to take longer than what we thought. The easement atlas is updated, just waiting for Bob Krisacks review and sign off, then I can issue that to you.
Mr. Pawelczyk: I don't need it. I just need a copy of it. I think it is more something that we would want more here at the Board to have and something even that Dennis could put on the desktop as a PDF or however he can open it on there so he can pull it up on the screen.
Mr. Zuccaro: I think that whenever new ones are coming up for recording we will send you a copy of it with documents or what we are going to add to it.
Mr. Pawelczyk: Ok. That works.
Mr. Zuccaro: That is about it for me.
Mr. Kapish: Anybody have any questions for Bob? This is a question I have. The city is cutting through the median on Tortoise Way making that left in.  I guess they
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stopped because they  didn't realize how much involved the whole thing was with the roadway and median. They had to go back and get permission and they jack and bored it. I guess Dennis you said they jack and bored it with just one pipe, not the pipe in pipe or sleeve.
Mr. Baldis: Correct. It was directional bore with just one solid stick of schedule AD pipe 4 inch for the main.
Mr. Kapish: Has that been resolved?  Did the city get back to you?
Mr. Baldis: I called Glen Gordon a couple of times. I missed his call and he has missed mine. I don't know if it is going to be resolved because that seems to be a standard practice now with this directional boring that they can put it in that way.
Mr. Kapish:  They directional bore under the road?  The pipe is PVC? Mr. Baldis: Itis plastic type I don't know.
Mr. Kapish: Being under the road and it would be in our system I mean what happens if something happens to that pipe. Now that they did that, where does that leave the District as far as what happens to the pipe if it breaks? Are we responsible for taking the road up and replacing the pipe and all that kind of stuff ?
Mr. Baldis: Those were the questions that I was going to ask Glen when I got a hold of him. I haven't been able to contact him. I have been missing him. I missed him again today and when I called back he wasn't there.
Mr. Kapish: I think my take on it would be that they would do it the way we do it if they are going to take that job on. They would do that as if we were doing it. We would do it with a sleeve.
Mr. Zuccaro: Should be done with sleeves that is for sure.
Mr. Kapish: You are protecting the pipe. Otherwise the pipe actually has a sleeve so at least you have protection for the pipe.
Mr. Zuccaro: That is easier to pull out and replace it.
Mr. Kapish: Ok Let's move onto number 6.
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SIXTH ORDER OF BUSINESS
Consideration of Proposal for
Pump	House	Gate	from	a
Work of Art
Mr. Kapish: Consideration of proposal for the pump house gate from Work of Art.
Itis just the door?
Mr. Baldis: Right we installed the new pump in the old pump house. The pump house had an existing chain link door.  On the new pump house on the west side we put a solid door on. I asked Art to give us a proposal for a similar door. This isn't the exact door but it would be a solid door with a cut out so the discharge pipe would be there. The cost for that is $7,400. Wait it is $2,900.
Mr. Kapish: Is it going to have an arch on it? Mr. Baldis: No.
Mr. Kapish: Itis custom made?
Mr. Baldis: Yes it has to be manufactured.
Mr. Kapish: Does the guys want to get a second proposal for that?
Mr. Morgan: I shopped for front doors recently with hurricane glass and they are
$8,000 to $10,000. It is unbelievable. A custom door at $2,900.
Mr. Kapish: How much did you say it was?
Mr. Baldis: Itis $2,900.  I looked at a different number.
Mr. Kapish: Are we going to accept that proposal then we need a motion.
SEVENTH ORDER OF BUISNESS
A. Attorney
Mr. Kapish:  Mike do you have anything?
Staff Reports
Mr. Pawelczyk:  I don't have anything other than what we already discussed.  I
will work on those easements as soon as descriptions are provided to me and get them done as soon as we can.
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from Work of Art for $2,900 for pump house gate door was approved.
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B. Engineer - Approval  of  Change order with US Brick for Turtle Run Boulevard and Sample Road Pavers and Any Other Change Orders
Mr. Kapish: I guess the approval of change order with US Brick. I don't know if
we need to discuss that or are you going to wait to hear from them?
Mr. Baldis: I just received the change order which I was going to send to Bob. Bob is going to have to write up the change order for that and put it on the next agenda.
Mr. Pawelczyk: I think at a minimum, why don't you since the agenda for next week are already put out, maybe you can update that agenda to add what you have received from US Brick and then at least you guys have an opportunity to look at it before the meeting on Monday. Once you have more information, hopefully a decision can be made.
Mr. Baldis: It is a change order to change out the existing pavers at Turtle Run Boulevard and Sample Road to 4 x 8 - 2 3/ 8 crimson clay pavers. The original contract was for $68,686. The change order is for $126,525 which brings the new total to $195,211. It will be on the next agenda.
Mr. Morgan: Let's just talk about this for a second. The new entrances are going to get knocked down in a matter of months. February or March whatever. I mean why don't we just repair it?
Mr. Kapish: They have been repaired.
Mr. Morgan: It might last for a month or two and let's get out of this holiday season and let's come back and look at this next year. Maybe we put it out for some other vendors. Let me ask you a question Dennis. Are you happy with this company?
Mr. Baldis: No.
Mr. Morgan: They jack you around so much. Are they the only paver company in South Florida?
Mr. Baldis: No we signed this contract for this job in November of 201713 months
ago.
They have been not responsive  and at times unavailable  by ignoring phone
messages, emails for a month at a time.
Mr. Morgan: To your knowledge is that how capitalism works?
Mr. Baldis: No.
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Mr. Morgan: Usually if you are dissatisfied with a vendor you go move onto another vendor. Capitalism, the consumer always wins because we make the decisions of who we want to do business with. Obviously we win. So if this company is not facilitating our needs drop them, get rid of them and fire them and let's move on. If we have to get somebody from out of state and bring them in to do our job that is what it takes to have a professional job done.
Mr. Baldis: I agree.
Mr. Morgan: I say stop doing business with them. We don't need them, they need us. We are the ones that have the money. That is how capitalism works.
Mr. Baldis: So you know they came and they sold us on an idea on how to fix this problem with the pavers. They delivered bricks, started to take the old bricks out and redo the job and the installer working for US Brick said this isn't going to solve your problem in which the job was stopped.
Mr. Morgan: The two installers, they had their Saturday I watched them. I watched them work.  The company sends two installers for how many linear feet of roadwork.
Mr. Baldis: But here is what happened they were stopped and US Brick is now asking for their progress payment of about $24,000. I said no.  Then they asked for half of it. I said no I am not doing that, I am bringing this to the Board because I agree with what you are saying. This is way beyond reasonable progress for 13 months to get to this point and then for them to be more or less demanding to have more money given to them before they do anything.
Mr. Zuccaro: They already have $24,000 and they haven't done anything.
Mr. Baldis: Correct so if you choose to do that I would look for direction on how we retrieve $24,000.
Mr. Morgan: Back?
Mr. Baldis: Yes. Not give more.
Mr. Morgan:  They may have us  over  the barrel  right now but we should  get
$24,000 worth of work from them before we give another penny.
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Mr. Pawelczyk: It is a deposit. I haven't looked at the agreement. I can do so between now and next Monday. Maybe Dennis can have some discussions with them but I think one of the discussions may be what if we do terminate. What is the impact on the District?
Mr. Zuccaro: You should get the material for instance.
Mr. Pawelczyk: What work have they done? The other question is what is in the agreement. Is there liquated damages clause in the agreement? I know we have included that in some of the more recent agreements to encourage those contractors to work so I don't know if that is in there or not. That is why I think we want to look at it and Dennis see what he can find out.
Mr. Morgan: If it works out great, but what we need to start thinking is you mean a year ago we signed a contract with these people and no work has been done.
Ms. Karnegis: We don't want to continue throwing good money after bad money.
Mr. Baldis: In addition to this project, the passive park in July we signed a contract and gave them $8,900 as in the agreement when it is signed you get this. They are now asking for a progress payment for that. I was supposed to be another $8,900.
Mr. Morgan: What progress have they made?
Mr. Baldis: None. Also we changed the order to have a bump out and the thickness of the paver which increased their contract from $25,000 to $33,000. Now they want a larger second payment which I said no. I am not doing that and I was bringing that also to the Board. The Board decides that if they are going to move forward with the passive park when they show up with the pavers I will give them the $8,900 which is in the contract and then pay them the final plus the change order at the final.
Mr. Morgan:  It went from $26,000 to what? Mr. Pawelczyk: $33,000.
Mr. Morgan: How many linear feet did you ask them to bump out?
Mr. Baldis: It is also the linear feet and the thickness of the pavers.	It is was an
$8,500 change order.
Mr. Morgan: Ok.
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Mr. Kapish: It is very simple, all they have to do is deliver the material. As soon as they deliver the material then you can give them the $8,900. Then when they finish they get the balance. Technically they can have it all done in a week and they get all the money and we get the paver sidewalk done.  Itis up to them.
Mr. Baldis: That is what I thought. I am surprised it is not done. You keep asking for money, well do the work and I will pay you.
Mr. Kapish: We will talk about the main entrance later.
Mr. Pawelczyk: We will look at everything and bring it back Monday. Mr. Baldis: Ok. That works for me thank you.
C. Field Manager
D. Manager
Mr. Kapish: Field manager and manager report, Dennis do you have those?
Mr. Baldis: I have another proposal for Hall Fountain to do the other two fountains being the Target fountain and the 25 horsepower by the roundabout in the lake. The Target fountain to retro fit the lighting like we did in the other one is $7,400. The 25 horsepower fountain is $5,400. It is a total of $12,800 and that would finish off all the fountains with LED lights.
Mr. Kapish: Can we get that done before the holidays?
Mr. Baldis: They did the others quickly.   If I talk to them tomorrow I think they
may.
Mr. Kapish: Ok I am for that.
Mr. Morgan: I have no problem.  I have been waiting to do that.
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor accepting the proposal from Hall Fountain for
$12,800 to retro-fit the lighting at the Target fountain and the
25 horsepower fountain was approved.
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Mr. Baldis:  Lance asked me at the last meeting about the traffic accident at the Turtle Run Boulevard with the preserve. I have been talking to the insurance company
for the city since September and pretty much have gotten nowhere. I ended up finally
getting a hold of someone and telling them what I
have been going through. They did
some research and then told me the city hasn't made a claim for that. It is not even in insurance. I got a hold of someone in the city and they explained to me that the city trucks are not insured they are self-insured. I explained to her what happened which she was aware of. I sent her the proposal and I am going to be sending her a photo of the trees. She just asked me to update the proposal with an address closer to the incident and we should be getting a check directly from the city.
Mr. Kapish: How much is it for?
Mr. Baldis: $1,900. I gave them the address for the irrigation pump. FPL gave an address for that pump so just used that. The cobra lighting, the removing of the cobra lighting on Turtle Run Boulevard, all the main streets, Creekside all except Tortoise Way, I was told that the cost to take those out is $199,500. It doesn't include Tortoise Way. It takes them three to four months of lead time to prepare to do it. That doesn't count the time that it would take to actually do the work. That price is more or less not written in stone.  It could be more.
Mr. Morgan: How many poles are there do you know? Mr. Baldis: I have 67.
Mr. Kapish:  Why doesn't it include Tortoise Way?
Mr. Baldis: Evidently what happened was that road was Turtle Run Boulevard for so long and they don't have a record showing it as Tortoise Way. I think there is two poles on it which if you move forward with this it would be easy to explain to them where it is.
Mr.: Kapish: If they are counting it on Turtle Run Boulevard whether you call it Tortoise Way or Turtle Run Boulevard they are probably counting those poles.
Mr. Baldis: They couldn't find Tortoise Way is what they told me. They looked for
it. Whether they counted them on Turtle Run Boulevard I don't know.  Maybe they have.
24
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Mr. Kapish:  Ok so I think we need to see some kind of agreement to look at to do
this.
Mr. Baldis: If you are interested I will proceed with getting it rolling.
Mr. Kapish: We need to see it so we can review it.
Mr. Baldis: Ok.
I will request that.
Mr. Kapish: Anything else Dennis?
Mr. Baldis: That is all I have for this evening.
EIGHTH ORDER OF BUSINESS
Supervisor Requests
Mr. Kapish: Supervisor requests.  Skip do you have anything? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida do you have anything? Ms. Karnegis: No.
Mr. Kapish: John do you have anything?  Lance you have anything?
Mr. Morgan:  No.
Mr. Kapish: I don't have anything either.
We just need a motion to adjourn.
NINTH ORDER OF BUSINESS
Adjournment
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with in favor the meeting was adjourned.
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