





MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, November 30, 2020 at 6:00 p.m. at the Coral Bay Recreation Center, 3101 South Bay Drive, Margate, Florida 33063.

Present and constituting a quorum:
Chris Kapish	Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Lance Morgan	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Dennis Baldis Michael Pawelczyk Jonathan Geiger Tamara Peacock Cristin Peacock Jon Zac
Marc Jaro
 District Manager District Counsel KCI Technologies
Tamara Peacock Architects Tamara Peacock Architects Anzco, Inc.
M & R Consulting


FIRST ORDER OF BUSINESS	Oath of Office for Supervisor Elected at
the General Election - Seat #4
Mr. Kapish: The first item on the agenda has already been handled. We are going to go to Number 2 which is roll call.

SECOND ORDER OF BUSINESS	Roll Call
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.

THIRD ORDER OF BUSINESS	Moment of Silence
Mr. Kapish: Let's just take a moment of silence.

FOURTH ORDER OF BUSINESS	Pledge of Allegiance
Mr. Kapish led the Pledge of Allegiance.
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FIFTH ORDER OF BUSINESS	Organizational Matters
	Consideration of Appointment of Supervisor to Fill Vacant Term of Office (Seat #5 - 11/20/24)
	Oath of Office for Newly Appointed Supervisor
	Consideration of Resolution #2021-03 Electing Officers

Mr. Kapish: Organizational Matters. Consideration of an appointment of the Supervisor to fill vacant term Seat #5 which is vacated by John Pfeiffer. John Pfeiffer has been on the Board I don't know officially but many, many years. He is moving on. We need to fill that seat, so we have a full Board. We haven't seen a full Board in over a year. Skip you already took the oath of office.
Mr. Carney: Yes sir.
Mr. Kapish: We have a gentleman who has been attending our meetings the last month or so. I know that you mentioned that you were interested in serving on the Board. If you might want to briefly let everybody know, people don't know what you do, or what you like, a little bit about yourself. Before anyone comes on the Board, we like to hear a little about yourself, what your interests are, what you do for a living and stuff like that.
Mr. Hohl: I have lived in Turtle Run since August of 2013. I work Fire Rescue. This is my 48th year in the Fire Service. I retired from Pembroke Pines Fire Rescue as Division Chief. I am currently Assistant Fire Chief in Pompano Beach Fire Rescue. I have been there now 15 years. My background is in public management. My formal education is from Barry University and Southeastern University in Public Administration, along with that a master's degree. I was in administration in Pembroke Pines before I retired. I have been in administration the entire time in Pompano Beach. One of the things I do in Pompano Beach besides being the Personnel Officer in Policies and Procedures is I also manage all the capital improvement projects. We are currently rebuilding all their fire stations and do administrative desk orders and then all of our apparatus I manage that as well with committees, doing the specifications making sure all that happens. Just listening to what the Board talks about and knowing what Turtle Run does, I am very familiar with procedures that are used.
Mr. Kapish: Ok very good. You obviously are over-qualified for this job. We would love to have you. You seem like you have all the ideas and things like that that we are looking for and you have the background. You have all the education and everything that you could possibly ask for. That is what this Board needs.

Mr. Hohl: My motivation is that I want to give back to the community. I love Turtle Run. I like what you all have done with the community. That is one of the reasons why I bought in Turtle Run and I want to keep it that way.
Mr.  Kapish: Thank you.	That is a compliment to this Board of what we have improved in the community. I think that is why not too many people are looking to challenge anybody that is improving something that is beyond anything negative anybody could say.
Mr. Morgan: Mr. Chair, I would like to make a motion that we fill the vacant Seat #5 with Mike Hohl.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, appointing Michael Hohl as the Supervisor to fill the vacant Seat #5, expiring November, 2024 was approved.



seat.
 Mr. Kapish: You are Seat #5 Board of Supervisors and actually you may take that


Mr. Baldis: There is an oath of office you are going to have to sign.  I am going to
administer the oath to you, and we will be on our way.
Mr. Pawelczyk: Mike, you are a registered elector within Turtle Run correct? Mr. Hohl: Yes, I am.
Mr. Baldis: I am going to say I, and you will say your name and then you will affirm,
so I.
Mr. Hohl: Michael Hohl.
Mr. Baldis: A resident of the State of Florida and a citizen of the United States of
America and being a Supervisor of the Turtle Run Community Development District and a recipient of public funds on behalf of the District due hereby solemnly swear or affirm that I will support the Constitution of the United States and of the State of Florida and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the Turtle Run Community Development District, Broward County, Florida.
Mr. Hohl: I do.
Mr. Baldis: If you just sign that, I will take it and notarize it and we will move along.
Mr. Pawelczyk: I can speed this up Mr. Chair, Mike we will stay after the meeting to go over, at least you have a background in public but to clarify the Sunshine Law, public
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records, ethics, the Form 1 Statement of Financial Interest that you have to fill within 30  days from today. Rather than waste  the Board's  time we will do that after the meeting  if that is ok. Unless you have any questions as we go through, just speak up.
Mr. Kapish: Would now be the appropriate time to do the Consideration of Resolution #2021-03?
Mr. Pawelczyk: Yes. I think that at this point you would need to elect the officers. Chris is the Chair; Lance is the Vice Chair. You could move to adopt the same slate of officers with Michael Hohl being added as Assistant Secretary in place of John Pfeiffer or you could take nominations  for Chair, Vice Chair and go down the list.  Then we can adopt  a motion from there. Those are your options  at this point.  As the Board knows  and Mike will learn every time the Board changes for whatever reason, Chapter 190 requires us to bring forward this election of officers each time.
Mr. Baldis: You can make a motion for the same slate just adding Michael as Assistant Secretary or you can redo the slate.
Mr. Pawelczyk: You could nominate someone for Chair. Mr. Carney: I would make a motion for the same slate.
Mr. Morgan: I will second that adding Mike as an Assistant.
Mr. Pawelczyk: The same slate of officers including the GMS employees which are named as Secretary and Assistant Secretaries as well. And your Treasurer Patti Powers. Everything else would be the same. We will take that same slate, take John Pfeiffer's name out and put Michael Hohl in there as Assistant Secretary.

On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor, Resolution #2021-03 Electing Officers, electing the same slate of officers and adding Michael Hohl as an Assistant Secretary was approved.


SIXTH ORDER OF BUSINESS	Approval  of  the  Minutes  of  the
October 12, 2020 and October  26,
2020 Meetings
Mr. Kapish: The next item is the approval of the minutes of the October 12, 2020 and October 26, 2020 meetings. You guys have received a copy of those minutes in your iPad. Any questions, clarifications, or anything from the minutes otherwise we need a motion to approve both sets of minutes.
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On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the minutes of the October 12, 2020 and the October 26, 2020 meetings were approved.
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SEVENTH ORDER OF BUSINESS	Good News
Mr. Kapish:	Anybody have any good news? Mr. Carney: It is all good Chris, thank you.

EIGHTH ORDER OF BUSINESS	Public Comment
Mr. Kapish: Number 8, anybody from the public here that wants to make a comment?	No.

NINTH ORDER OF BUSINESS
 Update and Discussion of Projects for the Bonds
Mr. Kapish: We are down to number 9 which is updates and discussion on the projects for the bonds. Jonathan, maybe you want to start off with, I don't think you have much do you? Just give us what you have and then we will go the main issue.
Mr. Geiger: Just a thing on Terrapin. Florida Blacktop's sub is doing the restriping. I have been out there. They removed all the old thermo and they are supposed to be out back this week to continue removing the stripping and replace it with the Broward County comments. On Creekside, I have gotten confirmation from Broward County Traffic that FOOT has revised their plans. I should be able to submit my inspection request this week once I get the plans sent to me to include in my package. On the Lots 55 - 58 sound barrier wall they are installing brick, so they are making their way along. They are about through Lots 58 and 57 it looks like. I believe he anticipates the end of the month to finish that up with the brick work. The big project we have going on right now is the paver project at the front entrance. The southbound outside lane has been completed. Paver, sand and everything has been compacted. The lane is back open. The southbound inside lane they installed the pavers they have on hand. They are waiting for the next delivery. They did get the yellow reflective pavers to do the side stripping. Today when I was out there, they were doing the center line stripping.
Mr. Kapish: When you went out there, I don't see like their white, sparkling like glass because that is what we ordered. We ordered glass.

Mr. Geiger: That was on the delivery and it was on the order form, white reflective pavers. I haven't been out there at night so I don't know how reflective they actually are but that is what was delivered from the photo I took from the delivery and that is what was on the order form.
Mr. Kapish: I know if it is not out there, there is a problem. We need to make sure they have a reflective one.
Mr. Geiger: I can check but when I called, they only make one reflective paver. Mr. Kapish: The previous pavers were not reflective at all.
Mr. Geiger: They weren't. They were different pavers altogether. I will double check on that for you though.
Mr. Kapish: Ok.
Mr. Geiger: On the northbound outside lane, they have got all the brick pavers out and they started taking the curb out. When I was out there, they did have some formed up, so they are getting ready to pour the curb and I believe there is one sidewalk they have to take out and redo. They also started to remove the paver brick path that was there. The pavers were almost all picked up when I was there. The next step on that is demoing out the header curb and then sodding and grading that area. The northbound inside lane they saw cut the curb that needs to be removed and their intention is to pour all the curb, both outside and inside lane at once. There is not that much on the inside lane. That is going to allow them, once they get the other side open, they are not going to have to fiddle around with the two curb sections. Does anyone have any questions for Turtle Run Boulevard main entry pavers?
Mr. Carney: Were you referring to the right-hand turn lane arrow?
Mr. Kapish: Yes, the arrow is white, and you have the edge line which is white. don't know, I didn't see any kind of big reflectivity to me.
Mr. Carney: I didn't see it at night. I only saw it during the day so I couldn't tell you.
Mr. Kapish: When you go down that way, please check and look at it and see if you think it is reflective.
Mr. Geiger: I might go on out there after the meeting and take a drive by. If they are reflective, they should still reflect in the rain. I will take a look. If it is not up to the quality that you guys would like, I will talk with Stanford and see what we can do.
Mr. Kapish: Ok, we appreciate that.

Mr. Geiger: The only other project that we have that KCI has going on right now is the Turtle Creek Driveway replacement. That has all been rough graded. They are almost to the final layout and everything. I do know they are scheduling to get the guy in there to do the concrete form. Before they pour anything, I have asked Stanford to let me go and take a look at it to make sure everything is good to go before they place any concrete. The only other thing I really have was the signpost replacements. For the Estates, 8 of the 9 poles were installed. Horsepower is trying to locate the last pole that they have seemed to have misplaced. There is some sod restoration needed around some of these poles but that is not actually in Horsepower's contract. Maybe we can get BrightView to take a look at that. I don't know how you want to approach that. Anzco has installed all of the 17 poles through the Estates so I believe that is all good to go. For the roundabout, all 15 poles were installed but we are waiting on signage and frames. There were frames that were delivered in the wrong size and there was signage delivered in the wrong color. I believe Jon said he should have all that stuff at the end of the week.
Mr. Kapish: Let me ask you a question. The yellows like the crossing signs, there are some that are regular yellow and then the other ones which are like a Sharpie pen.
Mr. Geiger: The fluorescent yellow? Mr. Kapish: Which one is being put up?
Mr. Geiger: The fluorescent is the new standard for those signs. The yellow one that you see I believe was the sign that was left that they put in there because they did not have the correct sign to put in there just so they wouldn't be without a sign there. It is going to be fluorescent. All the school signs and all the crosswalk signs, that is the standard color Broward County now specs them out in.
Mr. Kapish: Ok.
Mr. Geiger: The other signpost replacement project was the Tall Cypress Nature Park. The locates have been called so Horsepower has gotten their locates out there but I haven't sent any work.
Mr. Baldis: It is on the agenda.
Mr. Geiger: I am wrapping up Creekside. I did have a question. There are two No U-Turns signs along Creekside right outside Newport. In the past on the other roadways the decision was not to replace the No U-Turn signs. These two No U-Turn signs I don't think are ones that can be taken out because of where they are. Does the District want
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those No U-Turn signs on decorative poles or like the other ones are we leaving all No U - Turns off of the decorative poles?
Mr. Kapish: What location?
Mr. Geiger: Right outside of Newport, right where their entrance is, you have the chevron stripping. There is two No Li-turns right at that intersection. They are the only ones on Creekside.
Mr. Kapish: Lance, let me ask you, that location from Newport with the No U-Turn signs, if you take those out, isn't that just going to promote from making a left into the back of the Target Plaza?
Mr. Morgan: I don't know.
Mr. Kapish: You know what I am saying. I hate to spend money on the sign.
Mr. Carney: People are going to do it if the sign is there and they are going to do it if the sign is not there. Some people pay attention.
Mr. Kapish: If the sign is there, you can enforce it.
Mr. Morgan: You mean coming out of the south entrance only on Creekside? Mr. Kapish: No, when you veer off into the back of the Target.
Mr. Morgan: Yes, that is the south rear entrance right across from Newport.
Mr. Kapish: They have two No Li-Turns there in front of Newport and my only concern is if you take those out, people may do it anyway, but if you don't have a way to enforce something and the sign is not there, then you are never going to be able to stop it.
Mr. Morgan: Who is going to enforce it? CSPD?
Mr. Kapish: We do have a detail that works there. I would hope so. Do we have to decide that tonight?
Mr. Geiger: If you did it would help me get these plans over to Broward County Traffic but if not, it can wait. It is up to the Board how fast they want to move with it.
Mr. Morgan: You are saying you want a sign, so people don't go into that entrance? Mr. Kapish: No, when you go down Creekside.
Mr. Morgan: South on Creekside.
Mr. Kapish: You get in front of the Newport entrance; you make a right into Newport.
If you were to make a left, you can't do it right now.
Mr. Morgan: Yes, but we extended that nose south about 20 feet so people couldn't make that left. Didn't we Jonathan?
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Mr. Geiger: Yes, that was extended.
Mr. Kapish: How much was it extended?
Mr. Geiger: Between 14 and 20, I would have to go look.
Mr. Kapish: Did you extend the other part on the V where it comes into the back of Target?
Mr. Geiger: Yes.
Mr. Kapish: If we extended it, then I can see that we probably don't need them.
Mr. Morgan: It would be very difficult for them to do that. Some people might, but it would be very difficult. So, I would say no to your question.
Mr. Baldis: We could leave the U- Channel right now and then when we do Turtle Creek address it if it is an issue.
Mr. Kapish: We can always take them out later.
Mr. Baldis: I believe they are required to be there so I would leave the LI-Channel and then address it later.
Mr. Kapish: That is fine with me.
Mr. Geiger: I believe that wraps up everything that we have unless the Board has any questions.
Mr. Kapish: I have a question. What is the status of the wall for the school?
Mr. Geiger: The last contact we had was Miller Legg had sent over their findings to the School Board of Broward County and that is the report that I have here. When I say report, we thought it was going to be something more than one sheet of paper. It basically says we reviewed it and they need to make these corrections. Bob had sent me an email today. The School Board reached out to Miller Legg and Miller Legg needs to provide the School Board of Broward County with four sign sealed sketches to allow them to process it internally and review for approval by Building, Facilities, Management and Legal Departments.
Mr. Kapish: So, Miller Legg is getting somewhat like ok with it?
Mr. Geiger: All Miller Legg is doing is making sure the sketch legal description and whatever easement we gave them that is ok from a survey standpoint. You know what I mean from the standpoint of the sketch and legal. They are not telling the School Board yes grant it, they are just saying the legal description matches what is on this paper and it's what they said they were providing. Ultimately the School Board has the final say.

Mr. Kapish: We all understand that. I am trying to figure out where we are from a professional point of view. You guys are all professionals to see what the professional point of knowledge that what do you think is where we are going to end up with this? We have twelve homeowners who would like to know that answer.
Ms. Karnegis: Yes, we would.
Mr. Geiger: Miller Legg didn't indicate anything wrong with the easement we proposed. I have no contact from Broward Schools one way or another on this. They haven't really made an indication. My opinion is they should be able to grant this because there is nothing wrong with what we are asking. It is a temporary construction easement.
Mr. Kapish: There is a lady that is a contact there at the Broward County School
Board.


with.
 

Mr. Geiger: We have been dealing with Amar Schmidt. I am not sure who she is


Mr. Kapish: There was another lady.
Mr. Geiger: This is who we have been dealing with, with this issue specifically. I do
know we were dealing with someone else before, I just don't remember her name. I would have to go back through my emails.
Mr. Kapish: Brown, does that sound familiar? No. At the end of the day unless there is just, I don't want to be bothered, there is no logical reason to not grant an easement for access, a temporary at that.
Mr. Geiger: I didn't see anything wrong with the easement we are asking for.
Mr. Kapish: There is people that already have one request in, the homeowner wants to put up a wooden fence back there and spend a bunch of money. Of course, if they are going to put the wall she obviously is not going to have to spend that money for the wooden fence. That is where we are at.
Mr. Geiger: I can see if they have a timeframe for that at least.
Mr. Kapish: Tamara, what do you have in mind that you could assist us with that?
Ms. Tamara Peacock: We will look at the people that we submit to and maybe they can direct us to somebody you can get in contact with.
Mr. Kapish: Alright.
Mr. Geiger: That is all I have.

Mr. Kapish: We are ready to do the fountain discussion. Mr. Zac is here. The Peacock's are here. I don't know who wants to go first.
Mr. Zac: I can start. What we did is, I just wanted to tell you is we went back and tested the fountains. We wanted to see how much water loss we had. We filled them up on Wednesday. On the east fountain we had a quarter inch of water loss over five days. We had more on the west side. We had used a different detail on the east fountain if you remember in the corners. We would like to try and use that detail on the west fountain. If you remember in the corners, we built that little concrete ledge back out there and we think that helped quite a bit. We really didn't have much water loss and that is what we were testing. We still are testing it, but we feel that is the best way for us to eliminate that. You are not going to be, you are going to have water loss no matter what with evaporation and everything else. We didn't have that much rain in the last few days, so we feel pretty comfortable with that. We would like to go ahead and try that on the west fountain to see if we can minimize any of the water loss there.
Ms. Tamara Peacock: I did speak with a pool consultant that does this for a living, Brian McKayla with Watermark Pools. The way that he is doing it and he is adding the waterproofing and eliminating the little groove underneath the cap wall is working. That is why the east one is dry. I also asked him what the average water loss was and he said losing the amount of water that we lost is actually average for evaporation and that you would have more when the vertical depths are going. We said that just to confirm that we had a regional gauge. We think that if he goes back  and does the same treatments  to  those corners with the waterproofing that we should be at a very acceptable level of whatever little bit of water coming out. The  really good news is that what we are losing  is not significant. What Jon is doing is working.
Mr. Baldis: The automatic refill, how much water loss does it take for that to kick on? Mr. Zac: We can set it. We don't want to go much more than two inches of water
loss.
Mr. Baldis: I was just wondering if you lost a quarter inch did it kick on? Mr. Zac: No. We can always do the settings.
Mr. Baldis: I was just wondering if it kicked on and filled up and it was losing more. Mr. Zac: No. We actually went and measured it because we didn't want the auto
refill to kick on right now at this point.
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Ms. Tamara Peacock: The other thing I asked Adam about was moisture on the outside of the wall. He said there is not enough temperature differential that we should see the wall actually sweat. He said that would be different if there was a bigger temperature differential. The other question I asked him, I said what about the wind blowing when we get the jets going and the waterfall and all that. He said that you already have a wind meter on the big fountain in the lake and he said you can wire that to the breaker to kick the other one off and you don't need to buy another wind meter.
Mr. Zac: Here is the problem. I have to cross the road. You can't just hook up a meter on this side and how do I get to the other side. They are independent. Everything is independent there.
Ms. Tamara Peacock: I am not sure if it can trigger it remotely or not.
Mr. Zac: We can trigger the one on the east side yes, but how do I trigger the one on the west side?
Ms. Tamara Peacock: I can ask him that.
Mr. Kapish: Jon, don't we have conduit under the road?
Mr. Zac: I do have a conduit underneath the road. It was a four-inch conduit that was put in probably for irrigation more than anything else. The problem Chris is you are running 200 feet from one side to another. I would have thought they would be better independent.
Mr. Baldis: I would just check with Hall and see the cost of one of those for a little fountain like that.
Mr. Zac: You have to understand that they are hooked to the pump.
Ms. Tamara Peacock: Well he said in his opinion he didn't think you were going to need it. It depends on the vertical height. He said you could do it, but he does not normally specify them in an application that we have.
Mr. Morgan: Well, you have a wall, the vertical water goes up, you have a wall protecting it on the east side from the wind. Then on the west side if any water does fly, it is going to hit that wall and drain back into the pool, so it is probably not going to be an issue either way. You said that on the east side you had seepage of about¼ inch over a few days.
Mr. Zac: Five days yes.
Mr. Morgan: On the west side I didn't catch that number.
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Mr. Zac: About 5/8's. We think we can fix that corner section and take care of that problem. Quarter of inch is not really a major loss.
Mr. Morgan: Ok.
Ms. Tamara Peacock: Then when we were talking about the cap and whether the cap was going to be a problem, he said then you waterproof underneath the cap. I said what if we coat the cap with an epoxy sealant to make it more waterproof, what would you think about that. He said if you decide to go that route just do a little test area first and be sure that it doesn't discolor it.
Mr. Zac: Right now, we have a 61% Sialac sealer on that brick.
Ms. Tamara Peacock: I noticed in a spec that we had an epoxy on the original.
Maybe we don't even need to go there.
Mr. Kapish: I am not understanding one thing. Let's go back to the pool, I thought we were talking at onepoint last meeting of resurfacing the pool inside and whatever material that would be used would be better than what is in there now. What happened to that discussion?
Mr. Zac: Because to go back sand blast it, come back in with a plaster on it and then remember I told you that is a remedial thing for a pool that has been around a long, long time. It is a repair. We feel that it would be better to go this route and actually build it the way we did the east one to eliminate the problem. I think the other option is more and it was expressed by the Board is more of a repair and it is a brandnew fountain. Why don't we just do everything brand new instead of trying to put a bandage on something.
Mr. Kapish: What exactly are we doing then?
Mr. Zac: I am going to go back and pour those concrete.
Ms. Tamara Peacock: There is a little place where there is a notch and he is filling
it in.
Mr. Kapish: Yes, in the corner.
Mr. Zac: We need to do that on the west side.
Ms. Tamara Peacock: We only did it on the one side.
Mr. Kapish: I understand that, but I still don't see how that is going to solve the
overall leakage. It is not really a leak, it is more like a seepage. I was there and Lance was there and when you look at the fountain, the seepage was all around the base of the entire thing.

Ms. Tamara Peacock: It is not doing that anymore.
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Mr. Kapish: Water that is leaking out, where is it going then? They can test the pool and they can pinpoint where the leak is like in the drain, the skimmer or whatever it is.
Mr. Zac: We tried that. It wasn't going through the skimmer or anything else like that. It was very, very slow so we couldn't see it.
Mr. Kapish: So, what about those pipes on the west side. I saw a lot of water. Ms. Tamara Peacock: That has been sealed.
Mr. Kapish: So, you sealed it with the same stuff that we already have in there, the black stuff.
Mr. Zac: No, we sealed with hydraulic cement. Even when we cut the pipe to the
water for the new jets, that is all hydraulic cement. You can't use anything else but that.
Mr. Kapish: Then you covered the hydraulic cement with the black sealer. Mr. Zac: Yes.
Mr. Kapish:	What was the point of doing the pool with that Blue Diamond Brite
finish?




blue.
 

Mr. Zac: That was just the look you guys wanted.
Mr. Kapish: The blue then serves no purpose. It doesn't seal the pool at all.
Mr. Zac: It is more for color than anything else. You didn't like the reflectivity of the


Mr. Kapish: It doesn't show the water.
Mr. Zac: No, it didn't, and I agree. That is why we went to the black because that
was Hall Fountain's suggestion. When we do most fountains, we do them in black because it minimizes all the dirt sitting on the bottom. It actually helps to heat the water up and keep the water at a decent temperature and it does reflect everything from lights.
Mr. Kapish: Let's lay this out easy, so what the plan is that you are proposing is to repair those corners on the west side then to redo the sealer. Then you are going to test again before we are finished.
Ms. Tamara Peacock: I am wondering if we shouldn't put the dye this time on the next test.
Mr. Zac: If you want to do that, we did it before. For a slow leak that dye could take weeks to get through there if it even gets through there. That is the issue. The dye is for if you have a crack or something. You don't have a physical crack; we have water

infiltrating through a blocked wall which means that just because it is porous, it would be like putting your dye into your coffee filter. I don't know if it is actually going to get through it or not. I don't know. I have never done that before. If you are looking for a crack in a pipe you are actually going to see it coming out. If you want us to try it, I have no problem trying it. It is no big deal. I will do whatever you guys ask me to do.
Mr. Kapish: Has the back of the pool, I know that we looked at the front real well but I didn't walk around the back.
Mr. Zac: I talked to Harvey today Chris and he has that wiped, he says that is not happening anymore. That water was coming off from the top when the manifold was hitting the back. We just have to pressure clean that in the back and take a look at it.
Ms. Tamara Peacock: I was saying to him to pressure clean the whole thing and get the grade back up because they pulled all that dirt away and the footer is sticking out of the ground. It is supposed to have six to eight inches of soil on it.
Mr. Zac: I would put at least four inches just to be on the safe side to cover the pipes and everything. You are not supposed to have exposed footers.
Ms. Tamara Peacock: Another one of our concerns is the height of the wall is based on that grade. If you remember we were right at the tippy top of the what we could be with the wall. If we take the dirt away, then we don't meet design code.
Mr. Zac: We would only have that four inches for maybe two or three feet of the wall.
Ms. Tamara Peacock: You might want to check the height because when he goes to get his finals they are going to come out and check it.
Mr. Baldis: I will align with them to do this week. Do you know how long it is before Hall has the jets?
Mr. Zac: I ordered them already. They have them. I just have to do one thing to get a permit revision and that is it.
Mr. Baldis: Once the fix is made, Hall has the jets so can we probably see this within two weeks?
Mr. Zac: I think so. I feel comfortable with that. I am going to call Hall tomorrow to confirm everything.
Mr. Kapish: What about the sheer that is up top that is going to unused?
Mr. Zac: Chris I can find out about that, but I don't think that is going to be an issue.
I disconnected it all already.

Mr. Kapish: Can you see it when you look at it? I really never studied it.
Mr. Zac: No, you can barely tell it is there. It is only 1 ½ thick. I think that the nozzle comes out at less than a¼ inch. To remove it you could do more damage then you would do good.
Mr. Kapish: The pumps, are they 3hp or 2hp? Ms. Tamara Peacock: Two, I think.
Mr. Kapish: And they are able to do those new jets like we are talking about?
Mr. Zac: We had a four-inch line and they actually show a 3-inch line. I don't do the calculations on the hydraulics; Hall fountains does that.
Ms. Tamara Peacock: You are getting four jets. It is two each side.
Mr. Carney: Hall did say when we were there the other day that those pumps would take care of those four jets. He did mention that.
Mr. Kapish: I just want to make sure that the placement of them is going to be critical
too.
Mr. Zac: That is a little bit of an issue because somebody needs to, I can connect
everything together and I can't just press fit the pipe and try to test them at that time. It might be easier if somebody could come and give me an idea. We can hook them up and then if you guys don't like them, we can always disconnect them and change them again, too.
Mr. Kapish: What I am saying is before we even do that, let's just say and if you guys agree with me, but first of all we don't want them in front of the lettering of Turtle Run. We don't want them too close to the back wall or the piers there because you don't want water splashing up on those things causing mildew and stuff. You can tell me having it closer to the edge of the front you are going to have more wave action so maybe that wave will just shoot over and get that water and maybe less chance of it leaking.
Mr. Zac: That is a decision you guys have to make.
Ms. Tamara Peacock: When we were out in the field and I said the shop drawings were showing them a little bit close to the back, the more you pull them out and move around the side you don't have as much visibility to the Turtle Run. It is a judgement call.
Mr. Carney: Once you put the jets in can you control the height? Ms. Tamara Peacock: Yes.

Mr. Baldis: I would ask Hall. They are the ones that build fountains all over. I would rather get their opinion on where those jets should be.
Ms. Tamara Peacock: I am having them come out in the field and look at them. Mr. Baldis: That is what I am saying.
Mr. Kapish: That is why we have professionals here to make that professional decision.
Mr. Baldis: I would bring in Hall Fountain.
Mr. Zac: We will ask his suggestion. Even if you didn't like, it is not a major thing to change it.
Mr. Kapish: Yes, but it is easier just to do it right the first time.
Mr. Zac: Maybe we should just do it on one side of the fountain and see if you like it before I do the other side.
Mr. Morgan: The only suggestion I would have, or guidance would be is we don't want them right in front of each other. You want them off centered so you can delineate the two separate jets so you can see four when you look at the fountain.
Mr. Zac: My recommendation would be a 6-inch offset between one and the other.
We can get that from Hall.
Mr. Morgan: Do they all have to be the same size? Say you can have them shoot up two feet, can the front one be two feet and the back one be three feet or no?
Ms. Tamara Peacock: I don't think so.
Mr. Morgan: If they are going to be the same height with the water shooting at the same distance up, they need to be offset so you can identify both of them independently of each other on both sides.
Mr. Zac: Before I answer that I just want to make sure that there isn't an adjustment that could be made.
Mr. Kapish: Wouldn't you just make the nozzle a different way? One nozzle you could make bigger and one nozzle if you make it smaller.
Mr. Baldis: I would just ask Hall Fountain.
Ms: Tamara Peacock: I would think it would be better if the side one was higher.
Mr. Kapish:	Obviously,  we understand that you are not Hall Fountain.	You are working on it, but you need to let Hall Fountain know that is what we need to have done.
Mr. Zac: No problem. I contact Hall all the time, just give me some direction.

Mr. Morgan: That is what we are trying to do.
Mr. Zac: You want the one in the back higher than the one in the front. You guys just tell me what you want.
Mr. Kapish: You guys understand what we are trying to accomplish. Ms. Tamara Peacock: Yes, I do.
Mr. Kapish: Without getting into numbers, just convey that information. You are the design experts.
Ms. Tamara Peacock: He is working with a shop drawing with no dimensions on it and no angles.
Mr. Kapish: So that needs to be translated into Hall Fountain with a specific design.
So, I think we are pretty good on this at this point.
Ms. Tamara Peacock: We did a field report with pictures and we will give that to Dennis. We just did it today.
Mr. Kapish: Ok.
Ms. Tamara Peacock: I was going to sign this payout because that was approved and released from the payment.
Mr. Zac: If you don't mind. Ms. Tamara Peacock: Ok.
Mr. Kapish: The Board, does anybody have any questions about what we just talked about for the last fifty minutes?
Ms. Karnegis: Not with that but are we also going to discuss about the lighting?
Mr. Kapish: Yes, we can bring that up. I think there was an issue about the lights that were in the pool. I forgot what the issue was that they were all in one spot or something. When Hall Fountain was there, we mentioned that to him and obviously they were just laying there. You could move them around anywhere. I don't think they are in place.
Mr. Zac: They are not fixed.
Mr. Kapish: The lights are backlit too. Since you have backlit letters and you want some light, bright and darkness to see things, what is your recommendation as far as the lighting goes? Would you bring those pool lights out away from the lettering?
Ms. Cristin Peacock: He actually relocated them so wherever the fountain spouts are going to be so they will light up the spouts.
Ms. Karnegis: Ok perfect.

Mr. Kapish: Anybody else with questions on the issue? Mr. Carney: No thank you.
Ms. Karnegis: I am sorry, I know the lights are already set but we also discussed about this, but we talked about colored lights for like the holidays.
Mr. Kapish: Hall Fountain puts lens over them. That is the same thing they do at the roundabout. They have these colored lenses. It is just a matter of taking them out and they put them on them.
Ms. Karnegis: Ok.
Mr. Kapish: It is very simple. Hall is going to be out there; they can take care of all of that, but I don't know, do you think they will have a functioning fountain by Christmas or the holidays?
Mr. Zac: In a couple weeks we should try to have something. I would sure like to get it done and get out of here.
Mr. Kapish: The landscaping, can we put more back, or do you still want to hold back until you are really finished?
Mr. Zac: You want us to finish to clean that up. It is only half day's work in there once we are done. I don't want to be tramping over landscaping.
Mr. Kapish: Ok no problem we will wait.
Mr. Zac: Are there anymore plants going up in front of that? Mr. Kapish: Yes, there are.
Mr. Baldis: It is going to be minimal so you can get your permit and then we will address additional. When you go for your approval all the plants will be installed.
Mr. Zac: Ok. That's it.
Mr. Morgan: The sod that is going to go in is probably three to four inches. Mr. Zac: It is only an inch.
Mr. Morgan: Sod has an inch dirt and then sod grows. Mr. Zac: It is going to grow.
Mr. Morgan: I am just saying the reason that I think they pulled some of the dirt away from	that	foundation	is	because	sod	is	going	to	go	up	and	cover	it	up.
Mr. Zac: Sod is not going to go to the wall. You are going to have some kind of mulch or something.
Mr. Kapish: It is going to have plant potting soil and maybe some mulch.

Ms. Tamara Peacock: The drawing shows six inches of clay. If we need to go four, if you need to go lower to grade it out but if we could get close to that.
Mr. Zac: Those are easy things to take care of quite frankly. Mr. Kapish: Ok thank you guys for coming.
Ms. Tamara Peacock: See you.
Mr. Kapish: We have Marc Jara here.
Mr. Baldis: He is down on the agenda. We can move him up.
Mr. Kapish: That is fine. I don't know if you guys realize this, but Marc can summarize it. We had three cameras that got fried. They were removed, sent back to the manufacturer to be fixed and I will leave it at that. Marc, if you could explain the technical stuff or whatever to everybody here.
Mr. Jara: The technical stuff, the cameras went down, and they were hit by a surge by electrical. Even though you have had other equipment in the past, there is evidence that you have maintenance in the past so things were replaced possibly without you even knowing it. I will go through some of that in a moment but right now the Sony cameras that you have which are new which were put in about a year ago, they were sent back to Sony with standard of they are working, not that we knew that they were hit by electrical or not. Their analysis was that they were hit by electrical or surge. They can be repaired, and they are going to be about $1,300 for the three cameras plus labor to reinstall them. Those cameras are also not $300 cameras. Those cameras are much more expensive because you are getting color at night and a better quality. I believe you had questions and wanted to ask some additional details about surge protection and other things. That is why I am here tonight to give you that background.
Mr. Baldis: Marc, when you bought the cameras, part of the $23,000 we spent was surge protection.
Mr. Jara: Correct.
Mr. Baldis: I am curious why only three of the cameras got surged and the other ones didn't and why didn't the surge protection protect the three because it appears it protected the other ones?
Mr. Jara: Surge protection, I sent this package out last time. I don't know if you shared it with the Board.
Mr. Baldis: My question is very simple.

Mr. Jaro: This explains surge protection but basically surge protection travels to the least resistance and the ground that is there. The ground is supposed to direct it to the  surge but in this case your ground was not within the resistance that it should impede. The ground should be within 25 ohms. Your ground was a little over 30 ohms. This is mother nature.  If a ground is put in a year ago that doesn't mean today it is going to be the same.   It changes.   Surge for equipment,  depending where the surge comes from, it could be that  I have a surge across the street from my house and my router got knocked but none of my TV's or refrigerator. Across the street my neighbor lost every appliance  in their  house. There is no definitive answer. Living in Florida, you are lucky if you haven't had those  issues. One thing I wanted to bring up to the Board's attention is from your old equipment which I took pictures before it was removed, you have equipment here that has different dates. I don't know, can I pass this around? One of these is your Altronix boxes which is basically a breaker fuse. It automatically can be reset but after a certain amount of time it does go bad. These are pictures of that, and these are pictures of your surge protection devices which there is basically eight of them, two per camera. Your original system had four. These are all different dates. Your prior vendor, Envera, had a contract and on this spreadsheet that I did in yellow are all the dates that are beyond the September 2014 date which is I believe  when your original  system was put in. There are replacements  in here  for January of 2016, July of 2017, April of 2019 as well as cameras that were replaced, I believe six months after. There is some different information that is in here that  I  just wanted to share that your other system potentially had similar maintenance issues, but you may not have been aware of it because you have a maintenance contract. I have systems that are direct hit with lightning, everything goes out. I have other systems that the cameras stayed but the DVR goes. Surge unfortunately is a very different animal and the cameras today are more susceptible than the older cameras because of the computers that are in them.   It is totally different  technology then six or seven years ago.   I thought it was going to be sent over to the Board because this is a lot of information.
Mr. Baldis: Is there a better surge package that we should have purchased?
Mr. Jaro: No. The surge protection is what is standard in the industry where each camera gets a surge device. Then what they call at a head end where we put them is in a box, it is connected also with surge and it goes to a ground block. In there that ground

block is usually either electrical or it could be a pipe in the ground depending on where that comes from.
Mr. Baldis: Do we have the highest grade of surge protection possible right now?
Mr. Jaro: I wouldn't say the highest. You have the industry standard surge protection without having lightning rods put up on poles or anything like that.
Mr. Kapish: Is the surge for those cameras internal or external?
Mr. Jaro: Well the surge would come through the wiring. It could be coming into the pole. It could be from an electrical strike that travels down the wire that runs underneath. Remember the wires are running underneath from pole to pole but all of this surge was on one pole where all the pumps are and all the electrical is. There could have been a surge in other equipment. I know Dennis mentioned that none of the pumps were damaged or stuff like that, but pumps are a motor. It has different controllers and at different levels, so the cameras are more susceptible being a computer. I have worked with lnnuvo, I have spoken to Ditech, I have spoken to many other people. I've done the research and from even the letter from Larry Sanders the V.P. for the 25 years they have been in business, they do see hundreds of cameras every year especially over the summer with lightning and storms, they go out. There is no guarantee. Sometimes you get lucky, sometimes you don't.
Mr. Kapish: What is the warranty for the cameras?
Mr. Jaro: Most manufacturers do not cover warranty for electrical damage. I have sent in cameras to some manufacturers that have blatant damage and they will repair them. Other manufacturers take a very strict policy against that. If this was another vendor perhaps but the requirements for this project was to do color at night and Sony has one of the better chips and one of the better cameras on the market. It is like anything else, if you buy something a little less you may have to keep replacing it sooner or in this case we are going more for performance. Like anything else there is more processors, there is more chips. It is unfortunate that that surge happened. Just as you have seen from the information that I found just from your surge protectors; your surge protectors were replaced five times over the last five to six years even as recently as 2019. That is on the spreadsheet that is going around.
Mr. Kapish: That was done by Envera. So, what does that mean that they were replaced?
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Mr. Jaro: Meaning the cameras went out or there was a surge and then knocked out the surge protector and they replaced the surge protector. If your system was installed in let's say September or October of 2014, I have two cameras that have a date of 2015. With all the information that I have there has been other maintenance done.
Ms. Karnegis: Just a question reading this, it says additional troubleshooting of the surge protection was done and found that the existing ground that is there is not to code, it is out of spec and may have caused this to happen.
Mr. Jaro: Right, as I was mentioning before is that the specification is 25 ohms and the current read was at 30 ohms so by having a higher read that means the ability for the surge protection to do their job, it comes out of range.  Basically,  it is almost  like a river  with two diversions, it will go one path versus the other. In this case since the protection  was possibly not at the highest level of protection, the surge protection is not able to fully protect against that surge because it relies on the ground to move any surge back into the ground itself.
Mr. Baldis: So, the surge protection deteriorated from when the program was installed?
Mr. Jaro: It is possible.
Mr. Baldis: When you put in, it had to meet code. They are saying it didn't meet
code.
Mr. Jaro: Even if you installed it today you can come back next month, and you may
get a different measurement. Depending on how the ground is connected, whether it is ground rod or if it is going into the electrical, the ground itself can change.
Mr. Baldis: When we bought the cameras, you guys put the surge protection in right? Mr. Jaro:  lnnuvo  replaced  all the surge protection  that is there.	The ground is something that is part of the electrical, so the same existing ground was used. That was there from the prior equipment. That is typical, you don't create a new ground. The ground is either electrical or a rod or it is connected to a metal pipe that is connected somewhere else. That ground being at 30 ohms is not as bad as something being 50 ohms meaning there is protection. Like anything else from the different experts and from the information that I have is that the surge is not an insurance policy it is basically another layer to help with the mitigation. I have surge protection on all my stuff in the house, but I know that is
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just one layer and if it strikes in a different way and comes down a different wire whatever I have connected is going to be dead.
Ms. Karnegis: It is just a little confusing reading this because I understand what you are talking about with the ohms and everything but it just talks about when they did go out there and measured it, it was out of the spec of the code.
Mr. Jaro: The spec is supposed to be the 25 ohms or less. It was read at 30. At that point you have protection, but you won't have protection depending on the different level of strikes. That is the whole thing, the surge protection is just another layer. This is the information that I was sent. There has also been a couple of letters that have been sent to Dennis from lnnuvo explaining this is what happened. I don't know if these have been shared as well with the Board.
Mr. Baldis: They have not, that is why I asked you to come to the meeting which you declined to come to.
Mr. Jaro: Due to the pandemic, I was more comfortable doing it be phone. I didn't decline but I came here today. I have these additional letters that I can share. I can read it; I don't mind reading it. I don't want to be into a Senate hearing, but this is all the information from lnnuvo.
Mr. Kapish: I think Marc what the Board is trying to do is just trying to get a basic understanding of what happened, what we are looking at and maybe the cause of the issue which is really technically unknown. The surge can be external, or it can be internal. It is kind of mysterious to us and maybe the other company replaced things and they didn't tell us why, I don't know. Since we have a whole new system now and a surge protection system, I think the Board members are a little surprised that after that they were installed that this happened. I think we want to gain an understanding why it happened so we can prevent it from happening in the future and what we need to do to stop it. Maybe there is something left out here that we are not even touching that may be an important element in trying to resolve the issue.
Mr. Jaro: I completely understand that. Like in anything else the Sony cameras are not like the access cameras, they are probably a higher performance and higher processing so there is more computer chips. There is more I guess you can say data that is being processed to get the picture and they have a higher quality megapixel from your original cameras. The two different brands are just like two different cars. The difference
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is here is Sony may use a different chip, maybe it is something that is more susceptible but with Access, just like anything else it is hard to say. There is so many different cameras out there. The biggest thing that we were going for at the time was to get that picture at night. Unfortunately for whatever happened it did happen. As you know with the weather in Coral Springs there is lightning strikes, there is surges at FPL, there is brownouts. I work from home, so I know every day, I hear my UPS goes off, it clicks. I know the internet is over or under power coming through. That is a lot of things people take for granted. They don't know that if they don't have a UPS but everyday there is minor surge and these minor power fluctuations. It doesn't have to be an electrical strike; it could just be a surge. It could be that FPL is doing maintenance in an area through a breaker and most houses things happen.
Mr. Baldis: Would it be a good idea to have an electrician come and increase the ground and get a stronger ground?
Mr. Jaro: I think to have an electrician come out and confirm that location is the best ground that has the minimal fluctuation that it won't go out of spec.
Mr. Baldis: I will have the electrician come out and go around and test to see if he gets the same result that they did.
Mr. Jara: I know where that equipment is, it is on that rack where there is other electrical.
Mr. Baldis: There is a bunch of stuff there.
Mr. Jara: I don't know if that ground that they are using is a common ground that is pulled from another piece of equipment that is being shared. Putting a ground rod in the ground is typically the last result because of the shifting sand and how the ground is and how it saturated. Better to have a specific electrical ground back to the electrical equipment.
Mr. Kapish: First of all, let me ask, what is this repair bill?
Mr. Jaro: The repair from Sony is $1,350 for the three cameras. Mr. Baldis: Plus, labor.
Mr. Jara: Labor to install.
Mr. Kapish: What is that going to be?
Mr. Jaro: It could be $150 to $180 for the service call. Mr. Morgan: Per camera?
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Mr. Jara: No for the service call itself. My mistake $360 to $400. Mr. Kapish: So, we are talking about $1,430 maybe.
Mr. Jara: Well $1,300 plus the $400. Mr. Kapish: $1,350 plus the $180.
Mr. Jara: Plus, another $180 because you have the uninstall and the re-install. Mr. Morgan: $1,750 something like that.
Mr. Kapish: How much did we purchase the cameras for? Mr. Baldis: $22,300.
Mr. Kapish: What was the price of the individual camera? Mr. Baldis: I don't have that with me.
Mr. Jara: I think one could have been $1,800 or $1,900 and then more for the one that is facing the fountain which is the better camera. The other cameras could have been
$600 to $900. I don't have the exact cost on those. It could have been a little bit more.
Mr. Morgan: What was the price for the first one?
Mr. Jara: I don't have the exact price but that one was well above because oft.he color at night. It is definitely an investment. If this was another brand and they said well it is this, then we just get a new camera. For this, it is able to be repaired it is definitely a benefit versus other manufacturers. Most manufacturers will say we can't repair it, it is done, you have to buy a new one or we are not warranting it because it was hit by electrical. That is the other that happens too. Other manufacturers will tell you if it is hit by lightning, we won't guarantee it.
Mr. Kapish: Have they been repaired?
Mr. Jara: No. They may have even been sent back because Sony can only hold them for so long, sent them back to lnnuvo. From what I understand they were still there. I don't know if they were sent back.
Mr. Kapish: Ok. What can we do to obviously repair them is one issue but to make sure we don't have a problem again? That is the first issue really. What can we do to assure that?
Mr. Jara: One thing I know that lnnuvo has been working with Ditek which is the manufacturer based in Florida. They have been speaking to their technical engineer. Definitely when the time comes before the cameras go back is to make sure they can look, and I do believe they sent them pictures of everything. They said it was wired properly

because when we wired everything from the surge protection you are supposed to have a loop and that is for the dispensing of the energy. Each of the loops is supposed to be a certain number of inches and they said that was fine, the way that the install was done. That is important too. Everything was measured.
Mr. Kapish: What I am asking is, is there a better surge protection then what we
have?
Mr. Jara: There is only a few on the market but the Ditek is the leader.
Mr. Kapish: What is the warranty on the camera? It has a warranty, but it doesn't
cover surges.
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Mr. Jara: Right, just like any camera manufacturer or DVR manufacturer, they don't cover electrical or surge damage.
Mr. Kapish:  The surge protection  that you pay for,  what  is the warranty  on that? Mr. Jara: It could be one year or three years, I am not sure on the Ditek equipment.
Mr. Kapish: Since the surge protectors didn't protect the camera, those surge protectors should be replaced right?
Mr. Jara: Not necessarily if the surge just passed through versus being clamped meaning the surge protection, there is a way to test them so lnnuvo can work with Ditek to make sure that the surge protection equipment is operational.
Mr. Kapish: But we don't know that right now. We don't know if that surge protection is going to protect anything, another camera.
Mr. Jara: As Dennis mentioned, you definitely need to get an electrician there to confirm the ground. Then number 2 is to have lnnuvo work with Ditek to validate and confirm that the surge protection is operational.
Mr. Kapish: Ok, when you say the word operational, you are saying it has been fried
too?
Mr. Jara: I don't know this.
but I am assuming that if it had been fried it would not power the cameras through.
I remember when lnnuvo said that they had a technician show up there and because there are network cables, so if you plug one in you do a connection on the other side. I will ask that as well because that is something as you were saying having the system functioning the way it should be.

Mr. Kapish: So, if the surge protectors are not functioning right, arethey covered under warranty to be replaced?
Mr. Jara: I can find that out.
Mr. Kapish: How long is the warranty for the surge protector?
Mr. Jara: Warranty for a surge would typically be for defective. Normally if you are hit with a surge and it takes a hit, it has done its job. I am assuming they wouldn't be in business if they had to replace all their surge protectors every time someone took a hit. It is kind of like your sacrificial lamb. You are putting this in-between the equipment to hopefully save your equipment.
Mr. Kapish: I guess the first thing is we need to find out Dennis about the electrician.
Mr. Baldis: I will check the ground, but they are going to have to check the surge protector.
Mr. Kapish: The surge protector, that is what we would have to have checked out and see what the issue is with them or the status of them.
Mr. Jara: It will just be more of the status to make sure, when I say they are operational meaning they are inoperable, that they are working, and they are passing through the same current that they receive in a normal operating procedure.
Mr. Carney: But they didn't do the job right?
Mr. Jara: They potentially didn't do the job because the ground did not direct, the ground did not have the impedance, so it does not know to clamp down on that.  The  ground has the right impedance and it goes through the surge protection  at a particular  ohm range it will then clamp down and stop the surge there and send it away  versus passing through.
Mr. Carney: We have three cameras that are not working correct? They are for surely fried.
Mr. Jara: Yes. Like any camera manufacturer they always look for ways to not repair but Sony being reputable, they are saying yes these are fried and we can repair them. The circuit boards have to be replaced. The optics weren't damaged or anything else on the camera, just the boards.
Mr. Carney: Ok thank you.
Mr. Jara: The other cameras that were there were a different style camera, different manufacturer, and different chip set so it is hard to say but from some of the information

that I received there has been events but it is more of replacement of surge. It looks like cameras were replaced. It looks like hardware has shown signs of surge.
Mr. Morgan: The east to west pole when I looked at it, it looked like several cameras from each pole were missing.
Mr. Jaro: Only the east pole.
Mr. Morgan: All of them were missing from the east pole.
Mr. Jaro: Right. Three of the four cameras on the east pole. Mr. Morgan: Ok none from the west.
Mr. Kapish: Ok so what we need to find out is about the surge protectors and the status of them. I guess once we find that out, I don't know how long that takes to find that information out.
Mr. Jaro: If you want the cameras repaired you have to reach out to lnnuvo and let them know. Then they will get them repaired from Sony. They will send you an invoice, you don't have to pay ahead.
Mr. Kapish: Ok. If the surge protectors are not working, then what do we do with that situation? You are saying that they won't replace them.
Mr. Jaro: I don't believe they will replace them unless they are defective. How are they defective, they put them on the bench, and they go through their test to make sure that they clamp down at the right voltage. It is not something that will be done in the field.
Mr. Kapish: I guess we are going to have to fix the cameras, but the issue is going to be you don't want to put them back until the surge protection issue is explained and ratified.
Mr. Jaro: The whole thing is with Sony like I said even though the cameras are repairable and if a certain time has passed, they may send them back. Most manufacturers won't hold onto other people's equipment. They don't want to be responsible for them.
Mr. Kapish: What do you guys want to do about the cameras?
Mr. Morgan: If they can be repaired and Marc is confident in that, I say have them repaired.
Mr. Kapish: I was thinking about repairing them and while they are being repaired, we can have the other stuff checked out.
Mr.	Morgan:	Dennis needs to tell the electrician we want the highest surge protection there is I guess or however you would phrase it.

Mr. Jaro: There is another surge protection you can put on the electrical panel just like the house. You can put a phased surge protection in front but this protects your equipment because let's say the lightning or surge hits the camera and it goes back in, you then can blow everything else that is behind there which is the PC and the network and everything. Most places when they have the cameras on the outside and it takes a hit and it doesn't hit the interior part of it that is a save. The camera versus the inside is less costly then replacing the entire system.
Mr. Baldis: So, the direction is to repair the cameras and while they are being repaired to have them check out the surge protection.
Mr. Morgan: The electrician right.
Mr. Baldis: No, the electrician I am going to have him check the ground.
Mr. Jaro: I would ask the electrician in your breaker box if he recommends putting an additional surge in the breaker box to give your equipment an additional layer of surge protection.
Mr. Baldis: That they will check the surge protections that we have. Mr. Jara: No, he is just going to check the ground.
Mr. Baldis: I know what he is going to do. I think the Board is saying before the cameras are installed, they want to make sure the surge protection is working.
Mr. Jara: I am going to iron that out and confirm that. Mr. Baldis: I will check on the ground tomorrow.
Mr. Morgan: Check the ground and make sure it is adequate. My house, I have surge protectors on all my high-end equipment but then I have FPL thing that I pay $10 a month for outside of my house. Then when lightning hits someplace close that blew half my stuff up, FPL said oh, that is electronic equipment, we don't cover that. They finally sent a check for $250 to rebuild my sprinkler system.
Mr. Morgan: Ok Marc I appreciate you coming out.
Mr. Kapish: We appreciate you coming out and explaining that to everybody, so everybody is on the same page.
Mr. Carney: Thank you.
Mr. Jara: Thank you for your time. Dennis I will be in touch. Let me know what the electrician finds. For the cameras, please reach out to lnnuvo.
Mr. Baldis: Will do.
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Mr. Kapish: Thanks. We are going to move on.


A. Financial Review
Mr. Carney: I handed out the financials earlier. There were just three or four items since the last meeting. We have $1,100,000 in reserves. We are good.

TENTH ORDER OF BUSINESS
 Consideration of Proposal from BrightView for Irrigation Main line
Mr. Kapish: Number 10 is the consideration of a proposal from BrightView for irrigation main line.
Mr. Baldis: Last meeting I talked to you about when they installed the signs at the roundabout, three of them, when they did the holes the main line was in the locations. Brightview gave me a proposal for $9,483. We found a different way. It is fixed now, and it will cost $1,900.
Mr. Morgan: What was that for Dennis?
Mr. Baldis: When they put the new signs, the main line runs between the curb and the sidewalk, so, we re-routed it for less.
Mr. Kapish: We approved that for that repair, wasn't it?
Mr. Baldis: No, we didn't because I wanted to go back and talk to them. Robert was on vacation.
Mr. Kapish: Do you need a motion to approve that cost?
Mr. Pawelczyk: You can have a motion to ratify the expenditure of $1,900.
Mr. Baldis; It is to relocate the irrigation system around three signs at the roundabout.

On MOTION by Mr. Morgan seconded by Mr. Carney with all in favor, accepting the proposal from BrightView in an amount of
$1,900 to relocate the irrigation system around three poles at the roundabout was approved.

November 30, 2020
Turtle Run CDD




ELEVENTH ORDER OF BUSINESS	Consideration	of	Small	Project
Agreement with Florida Blacktop for Median Improvements
Mr. Kapish: Let's go onto the consideration of the small project agreement with Florida Blacktop for the median improvements. I believe that is on Sample Road, the FOOT project.
Mr. Baldis; Right.
Mr. Kapish: We don't even know how much it is.
Mr. Baldis: I talked to Robbie this morning and he is going to set up a pre- construction meeting and get that rolling. We signed everything and it is all in motion.
Mr. Kapish: When is that construction meeting going to be?
Mr. Baldis: I don't have a date yet. I will probably know tomorrow. Mr. Kapish: I would like to be there.
Mr. Baldis: Ok.
Mr. Kapish: Ok so we don't need any action on that.


TWELFTH ORDER OF BUSINESS	Consideration of Amendment to
Small Project Agreement with Horsepower for Tall Cypress Signage
Mr. Kapish: Consideration of the amendment to the small project agreement for Horsepower for Tall Cypress signage.
Mr. Baldis: Correct. That is to amend the Estates contract to put in the signs for the Tall Cypress and it is for $6,360.
Mr. Kapish: Does everybody know that the Tall Cypress is the Broward County Park that is across the street from the Grove? The signage we talked about way back about doing that signage. There are handicapped signs, stop signs that is out on Turtle Run Boulevard. I think there is a stop sign on both sides.
Mr. Baldis: There is. There is stop signs, handicapped.
Mr. Kapish: Is there a reason why you have to have that sign that is in the asphalt?
Do you know what I am talking about Jonathan? Isn't that kind of a hazard?
Mr. Geiger: I believe it is because it is a two-way. There is a two-way left and right out there.

Mr. Baldis: It is required, and the County is not going to say skip it. Mr. Morgan: How many total signs was that?
Mr. Baldis: Eight.
Mr. Geiger: I think there is two or three handicapped, a No Parking sign I think, a Wildlife sign, and there is a couple more.
Mr. Pawelczyk: The Board will recall also you approved a license agreement with the County to allow us to do this sometime. Now we just got around to doing it.
Mr. Kapish: Three years later approximately.
Mr. Pawelczyk: Once the work, is done, I believe there is a requirement that we donate the signs to the County. The same way we are doing the split rail fence. Hopefully we can do it at the same time.
Mr. Morgan: These are like the street signs we put in our neighborhood. Nice, very
nice.
Mr. Kapish: We need a motion.
Mr. Pawelczyk: To authorize execution of the first amendment to small project
agreement with Horsepower Electric. That is the agreement for decorative street signs.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, authorizing the execution of the First Amendment to Small Project Agreement with Horsepower for Tall Cypress signage was approved.




THIRTEENTH ORDER OF BUSINESS	Discussion	on	Cameras	at
Roundabout and Presentation by Marc Jaro
(This was discussed earlier in the meeting)


FOURTEENTH ORDER OF BUSINESS
	Attorney

Mr. Kapish: Mike what do you have?
 Staff Reports
Mr. Pawelczyk: I don't have anything for the Board.

	Engineer

Mr. Kapish: Back to the engineer, Jonathan anything?

Mr. Geiger: Not for today.
Mr. Kapish: Are you an engineer that can tell us about cameras? Mr. Geiger: No.
Mr. Pawelczyk: I can tell you that I have never approved a contract where there was a warranty on the cameras that covered electrical damage from lightning.
Mr. Kapish: I understand that. I just don't understand how it would happen, that is all.
Mr. Morgan: You could have the best in the world and if that pole takes a direct hit of 16 bazillion amps or whatever lightning is filled with. Listen if a Tesla comes at 40 miles an hour and breaks a pole like that in a million pieces, imagine what a bolt of lightning would do to our poles.
Mr. Kapish: It wasn't 40, it was 60.
Mr. Morgan: I still don't think it is coming at the rate of a bolt of lightning.
Mr. Carney: When my house got hit, I lost ten things and it was sporadic throughout the house. It wasn't like in one room. It was everywhere.
Mr. Morgan: Chris, you can't mess with Mother Nature. Mr. Kapish: Well Mother Nature will mess with you.

	Field Manger
	Manager

Mr. Kapish: Dennis, do you have stuff for us?
Mr. Baldis: I have a couple things to let you know about. The streetlight pole that got whacked in front of Forest Glen Middle School, I signed an affidavit for the Coral Springs Police Department this morning so they would release the police report to me. They sent that to me, and I will be filing a claim with their insurance as soon as I see who it is. The cost of replacing that pole is over $13,000.
Mr. Kapish: I know that obviously it is going to take the insurance awhile but, in the meantime, can we order that pole?
Mr. Baldis: I will sure. Tomorrow when I see the insurance, I already got it from Mainnor, and I will tell him to order it.
Mr. Morgan: Dennis, do you have a copy of that accident report? Mr. Baldis: I just got it. I didn't even look at it myself.





November 30, 2020	Turtle Run COO

Mr. Morgan: Can you email that? I am interested in finding out what direction the car was going. Do you know that and the estimated speed and what time of night it was to find out who is driving in our neighborhood? This is what we are trying to stop.
Mr. Baldis: I don't. I didn't look at it. I will send it to you tomorrow along with the traffic accident, the one with the Tesla that took out the sign, we did receive a check from their insurance for $4,270 so that was taken care of.
Mr. Kapish: Does that take care of the cost?
Mr. Baldis: Yes. The irrigation over at Turtle Creek, all additional irrigation that was damaged by Weekly doing the handicapped ramps and stuff, the City approved that. That work was finished today.
Mr. Kapish; Have you gotten any word back from the City about the pavers?
Mr. Baldis: I have not. That is on my list to call tomorrow. The flag lights over there were to be repaired this morning over on Turtle Creek and Sample Road.
Mr. Kapish: They are brand new lights, aren't they?
Mr. Baldis: Something was defective. They had to get new ones. The transformer but they were going to be replaced this morning.
Mr. Kapish: So, they replaced it.
Mr. Baldis: That is what they said they were doing this morning. I am going to check it out when I leave here this evening. Florida Blacktop, the mango tree was removed this morning. The other thing is I guess Lance will bring it up, the iPad. That is all I have.
Mr. Kapish: Mike, you don't have a laptop so what we were discussing is our laptops are a little bit old. Mine has a lot of problems with it.
Mr. Morgan: Yours does too?
Ms. Karnegis: Yes. I am having issues with mine.
Mr. Kapish: They are four or five years old or whatever. We can discuss that with
you.
Mr. Baldis: I had a conversation with Lance. I talked to Verizon and Verizon doesn't
have any good deals to upgrade to the latest version of iPad. They actually want $949.99 for a 128 gigabit 11 inch. That would be depending on how many you get; it is pretty much
$1,000. To get a 12.9 inch they want $1,149.99. Lance said he was looking around on Black Friday. I looked too and they were like $429.


November 30, 2020	Turtle Run COD

file_3.png

file_4.png

Mr. Morgan: What is happening with mine is my battery lasts like 30 minutes. I tested it tonight. When we got here at the meeting, it is already shut down as totally dead. It lasted about an hour tonight maybe. I took it to get repaired and they want $300 because it is an ultra-thin iPad that we got from Verizon a few years ago. Because it is an ultra-thin the guy said it would cost $300 to fix the battery and since it is so thin, he can't guarantee it because he is afraid that he will break the screen fixing it. This was the Geek Squad. These are professional people, but you can buy a 10.2 inch over there for like $379 the other day, Generation 8. This is like Generation 5, so this is three years old. My thought was instead of spending $300 to get it fixed to go ahead and buy a new one or something along those lines. You said you are having problems now.
Ms. Karnegis: Yes.
Mr. Morgan: Chris is. Skip, how is yours? Mr. Carney: The battery dies early.
Mr. Morgan: Mike is probably going to need one. I don't know if he needs one or not. I don't know about Johns. I haven't talked to John in a long time. Anyway, this one is going to be garbage as soon as I am done with it. I just have to get somebody to transfer everything I have on this one over to the new one. I can take it to the Geek Squad when I buy the new one and see if they can do it unless somebody else knows how to do it. My brother-in-law is ex-CIA and did my last one for me.
Mr. Carney: What carrier will we use?
Mr. Morgan: Verizon is just for the data that we have. You can hook it back up with Verizon but that is just for the data use. I don't really use much data because I use wi-fi and probably most people do too, but it does have that if you are out of connection with Wi-Fi you can use the data plan. We continue to use that data plan with Verizon is my understanding. If the Board gives direction, I can look it up and tell everybody where to go and where the best is and then return the receipts. How should we go about that?
Mr. Pawelczyk: I think if you want the District to pay for it, the District should buy
them.
Mr. Morgan: Right, no problem with that.
Mr. Pawelczyk: Instead of doing the reimbursement because you should all get the
same. Like I said, I mentioned to Dennis these are property of the District even if it doesn't work you have to give it back.  Dennis can get in touch with John since he has since
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resigned. The Board could delegate one person to go out and purchase them unless you want Dennis to do it. It is up to you guys to decide.
Mr. Morgan: I will volunteer to do that if everybody wants one. Walmart had a better deal, $20 cheaper than Brands Mart. $379 I think it was. I can just turn in the receipt or something and we can issue them next meeting or however or Dennis can go do it.
Mr. Kapish: How about the Board has to give direction and we will appoint Lance to work with Dennis to facilitate however it needs to be done for the District and all that stuff. Try and the best price and whatnot.
Mr. Morgan: Ok Dennis and I will work together.
Mr. Kapish: Do we all agree on that? Do you need a motion for that?
Mr. Pawelczyk: I think you should do a motion because you are making an expenditure and maybe just a motion to authorize Lance Morgan to work with Dennis Baldis regarding the purchase of 5 new !Pads in amount not to exceed $500 each.

On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, authorizing Lance Morgan to work with Dennis Baldis regarding the purchase of five new !Pads not to exceed $500 each was approved.


Mr. Kapish: It doesn't look like we are going to be able to decorate the entrance for the oak in the middle of the median because that southbound lane probably won't be done until close to Christmas.
Mr. Morgan: We didn't authorize that anyway.
Mr. Kapish: That is what I was asking. Did we authorize the oaks to be lit up? Mr. Baldis: No.
Mr. Kapish: And not the main entrance either. Mr. Baldis: No.
Mr. Kapish: What's the status or timetable on the Nativity set? Mr. Baldis: The blue tree was lit up yesterday I believe.
Mr. Kapish: It looks very nice. They did a good job.
Mr. Morgan: The timer is a little off. They need to adjust that.
Mr. Baldis: Ok not a problem. They are going to put the Nativity set up around the
1Oth_
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Mr. Kapish: As far as I am concerned, they could do it now. Mr. Baldis: Not a problem. Hanukkah starts the 10th.
Mr. Kapish: Ok. They can finish that ASAP.
Mr. Morgan: Dennis, the sign at the roundabout, talking about the roundabout construction, has that light been fixed? The sign that is off to the side announcing that this Board worked with the City to build the roundabout, there is a light on that sign has that light been fixed. The plaque?
Mr. Kapish: I think it was.
Mr. Morgan: I am just checking. I haven't been out there at night in a while.

FIFTEENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register

Mr. Kapish: Approval of the check register. You all received a copy of the check register in your iPads that are dead. If there is any corrections, omissions or clarifications otherwise we need a motion to approve the check register.
On MOTION by Mr. Carney seconded by Mr. Morgan with all in
	favor, the check register was approved.




	Balance Sheet and Income Statement

Mr. Kapish: The same thing for the balance sheet and income statement. That also is in your iPad. Mike, you don't have, but anyway you will hopefully for the next meeting. We need a motion to approve it unless there are any issues with the balance sheet and income statement.

On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the balance sheet and income statement were approved.


SIXTEENTH ORDER OF BUSINESS	Supervisors Requests
Mr. Kapish: Supervisors Requests. Skip, do you have anything? Mr. Carney: Nothing thank you.
Mr. Kapish: Zaida?
Ms. Karnegis: Nothing. Thank you.
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Mr. Kapish: Mike, do you have anything?
Mr. Hohl: I have a question. The entrance off of Wiles Road and Tortoise Way, what is going on with that wall and the scones? There are no lights on it or anything.
Mr. Kapish: Here is the thing about it. When we got the bond, we made a list of all the items that the District would need to refurbish itself. Some of them were new projects and a lot of it was replacing old things, our canal banks, our infrastructure as far as pumps for our irrigation and that signage was also geared to be replaced. The bricks, some of them are falling apart, the main entrance, all the wood rotted, and the inserts are totally rotted. I think if you touched it, it would probably fall apart in your hand. That is when we hired people that could bring a design to us that was updated a little bit and was fresher. We looked at different designs and we voted on as a Board the particular design that is there now. To make a long story short, the bond was supposed to replace all of the signage on Wiles and Sample Road and everything, but we are low on bond funds. We didn't actually borrow enough money to do those things. We borrowed $8,000,000 and out of the $8,000,000 they take out the fees and by that time we net $7,000,000 something and it just wasn't enough money to finish these things. We are going to have to deal with that in the future and hopefully be able to do those things at a reasonable cost and reasonable way of doing it.
Mr. Morgan: Those sconces they are nice units if you look at them. They are a cast metal of some type, but the insides are like cheap metal and they rust out. Those things are probably ten years old, maybe twenty.
Mr. Kapish: The one on the 441, I took a picture of it. It actually fell off the wall and when they replaced the plants and mulch, they mulched right over it. It is still sitting there.
Mr. Morgan: They rust out. Anticipation of replacing those walls and that signage we have done no maintenance to it. We are going to have to address that probably very shortly depending on what are plan is to move forward. Either replace those walls or update them in a different fashion so on and so forth.
Mr. Hohl: I think all of those walls that you are talking about, the walls themselves from a distance don't look that bad. The signs look worse. The sconces and the signs if we just concentrated on those.
Mr. Kapish: If you go up to them you will see some cracking and the back of that Tortoise Way sign by the park is all orange from the sprinkler system that is in the park.

They use well water and it would have been worse but we went ahead and we had a deal with the City where we have a reciprocal park agreement and we actually have a container there that we fill to take the rust out of the water. Part of the bond plan was to fix up the park in partnership with them and to actually use our lakes to irrigate instead of having a well because it costs us a lot every month. They fill that tank, but we still get rust all over the play equipment, all over the fencing. We spent probably $80,000 to put that fencing around the park. It is just being destroyed. We need to come up with some solutions to those problems.
Mr. Morgan: You have a long hard year ahead of you.
Mr. Kapish: Yes. Anyway, I am positive that it will all be taken care of. It will be
good.
Mr. Morgan: Basically, it was Skip's idea and I agree with it, but we have to finish
those projects and hopefully we will finish them this year. Start the new year with our slate clean or shortly thereafter. Have these projects finished up because we still owe money on these projects and that is what this sheet here explains. Did you give him one Skip?
Mr. Carney: No.
Mr. Morgan: You can have mine. We are going to get these finished up and paid for, get it off our plate and start the new year clean or as quickly after as we can. We know how much money we have on hand and where we can go ahead and spend it. Plus, the new tax revenues will be coming to the District and then we will have a more accurate as you know a balance sheet of what we have.
Mr. Hohl: So obviously that wasn't the first priority. You are talking getting rid of those first and then go to the second priority?
Mr. Kapish: What we started right now we have like these signs, the stop signs and all the stuff that we have out we want to get that done. We want to get the main entrance bricks down. We actually are building the walls around the community. We are doing those things. We want to finish that. It has been three years. It has been a long time. We have been doing nothing but construction for three years. We will get it all done and then we will take a break and then we will examine what needs to be done and go forward from there. The idea was to replace all those to match the main entrance. That is the whole idea especially over there by the businesses on 441 because they pay a majority of the tax in Turtle Run. When you add it up, they pay 60% and the residents pay the other 40% of

41
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the tax. We are lucky in this way is that we are getting a huge benefit but we also have to be careful, we have to be able to make sure that benefit isn't taken away from the businesses who supply those taxes because otherwise it would not be good. It could be a problem. As we go, we will discuss that more and more at every meeting and we will go from there.
Mr. Carney: We established the priority list from the ones that were already started and needed to be finished.
Mr. Hohl: I understand.
Ms. Karnegis: If we have too many projects it gets out of hand.
Mr. Kapish: It is on the table it is just not going to happen right now. We are hoping that we finish the projects up. I am hoping that we get that wall built behind the school. That is a big priority, I think.
Mr. Carney: That would be nice.
Mr. Kapish: That really needs to get done.  I think we are really close to it.  I think  we just need to push it a little bit. Any questions you can ask Dennis.  He will be glad to  help fill you in on the gaps or whatever is needed.
Mr. Pawelczyk: I am going to talk to him after the meeting. Mr. Kapish: Lance, do you have anything?
Mr. Morgan: No.
Mr. Kapish: Ok. I don't have anything either, so we just need a motion to adjourn  the meeting.

SEVENTEENTH ORDER OF BUSINESS Adjournment


On MOTION by Mr. Carney seconded by Mr. Morgan with all in favor, the meeting was adjourned.
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