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MINUTES OF MEETING TURTLE RUN
COMMUNITY DEVELOPMENT DISTRICT
A  regular meeting of the  Board of Supervisors  of the Turtle  Run Community Development District was held on Monday, June 24, 2019 at 6:00 p.m. at the offices of
Governmental Management Services, 5385 N. Nob Hill Road, Sunrise, Florida 33351.
Present and constituting a quorum:
Chris Kapish Lance Morgan Skip Carney Zaida Karnegis
Chairman
Vice Chairman
Assistant Secretary (by phone) Assistant Secretary
Also present were:
_
Dennis Baldis Michael Pawelczyk Bob Zuccaro Jonathan Geiger Tamara Peacock Marc Jaro
District Manager District Counsel KCI Technologies KCI Technologies
Tamara Peacock Architects M&R Consulting
(by phone)
FIRST ORDER OF BUSINESS
Roll Call
Mr. Kapish called the meeting to order and Mr. Baldis called the roll.
SECOND ORDER OF BUSINESS
A moment of silence was held.
Moment of Silence
THIRD ORDER OF BUSINESS
Mr. Kapish led the pledge of allegiance.
Pledge of Allegiance
FOURTH ORDER OF BUSINESS
Good News
Mr. Kapish:  Zaida do you have any good news for us?
Mr. Morgan:  She is home.
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Mr. Kapish: Someone said what does it look like? Do you see people crawling on the fence?  Did you see that?
Ms. Karnegis: No, there is no wall, remember it's the river. My petition center just gets them from the valley. They just bus them in, families and everything. What surprised me, to me it was how sick a lot of them were. We hospitalize them. We take care of them. There is EMT right there.  Everyone gets taken care of.
Mr. Kapish:  What city were you in?
Ms. Karnegis: I was in Laredo, Texas but my facility was one hour and % away in Hebronville in the middle of nowhere. That is where Iwas working at in Hebronville. We had to drive an hour and Yz every day back and forth.
Mr. Kapish: It must have been hot.
Ms. Karnegis:
115 degrees.  I have never experienced that weather before. It
was like having a muffler on you.
Mr. Morgan: It was a dry heat right?
Ms. Karnegis: Lots of people dying out there. Mr. Kapish: We are glad you are back.
Ms. Karnegis: Thank you.
Mr. Kapish: Skip do you have anything for us?
Mr. Carney: I have very good news. I want to congratulate Mike for his son Nat being drafted in the ninth round.  That was fabulous.
Mr. Pawelczyk: It was the tenth for the record. Mr. Carney: Congratulations Mike.
Mr. Pawelczyk:  Thank you.  He has a life on a bus now for the next three or four years.  So that was good news.
Mr. Kapish: Lance do you have anything?
Mr.  Morgan:  The  new Turtle  Run wall  is  done.	The  Estate sign  has  been completed.  It looks really nice.  It is up. The letters are on.  Idon't think it is lit yet though.
Mr. Baldis: No it isn't.
Mr. Morgan: It looks really nice.
Mr. Kapish: I don't have anything to top any of that stuff.
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FIFTH ORDER OF BUSINESS
Public Comment
Mr. Kapish:  We have nobody here from the public so we will move onto number
6. We do have Marc Jara here to update us on the two vendors I believe.  Right?  He has a breakdown here of what we're trying to compare apples to apples.
Mr. Jara: Basically it is a vendor questionnaire to better ascertain the vendors responsiveness, the ability to support you and also looking that their insurance limits, what kind of contractor are they, will it hold digital electrical and response times. Looking at AVS, AVS has been around for longer but they haven't grown as much in those years. They have dealt with more federal contracts, highway projects and other things but not getting into certain amount of other businesses where as lnnuvo where they have 4,000 between their alarm, between CCTV access control, and audio video so much larger amount of clientele versus hundreds.  The number of employees 20 versus 5 where the 5 employees, 2 of them are owners. It is an owner operated business. The owner operator for lnnuvo are more management. It is still more of the family business but they have grown. They have more service trucks as well.  They have higher liability limits that is in there. They all the same operating time. lnnuvo being a little larger, their operating costs are a little higher so their support calls are about $40/$50 more. Then they do offer free phone support. The other vendor AVS is not offering free phone support. For after hours it is going to be a pre-incident basis depending on the scenario of the incident. During business hours if you do have a camera down or other issues they will try to get to you within 24 hours. That is for lnnuvo. For AVS they basically said they will get to them as quickly as they can which is not really a service limit. One thing to skip down a little bit towards the bottom is the warranty on the equipment. There is something on the back too. The hardware from AVS which is Daiwa comes with a five year warranty. The equipment from lnnuvo which is all Sony is a three year warranty and of course for both vendors anything like network equipment, power supplies and other connections are typically one to two years. That is standard. They are all going to provide documentation, training, and I can also supplement that if needed. You will get all the cut sheets and everything that you need. They both offer service contracts where I know you were paying with the current vendor per monthlifee for them to retrieve.  You won't need that here
because you are going to have the full access on your tablets and your phones. You can
.
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have a service contract if you want some level of service that they come out every quarter. They clean the cameras or if you want them to monitor it. Those were not proposed. I know initially I mentioned that the AVS does have the better price on the equipment but with lnnuvo I think you are going to get better service. I know there is a difference of about $7,000. Over the course of six years the equipment should last if not longer, but six years you are talking about $100 a month if you were to break it down. Any questions? You are looking at two different vendors. I am not saying apples to apples but they both bring something to the table but one is Daiwa which is Chinese equipment and as you know with what is going on with the US government.  Basically, Daiwa and Hikvision are
banned because they are partially owned by the Chinese government.  Sony is Korean,
.somewhat  Japanese,  a  little  bit friendlier.
There  is  really  not an American  made
manufacturer because all the parts and chips are from all over the world.
Mr. Baldis: What doesn't the warranty cover?
Mr. Jaro: The warranty typically would not cover a break in the wire or if lightning or surge where you may have insurance based upon your equipment there. Typically the warranty is material defect, the hard drive goes bad or network switch may go out. It is covering a majority of the equipment, if a camera goes out.
Mr. Baldis: Do they come with surge protectors? Mr. Jaro: Yes.
Mr. Baldis: There is a good chance that is going to happen.
Mr. Jaro: Both vendors are including inline surge protectors for the equipment. Mr. Baldis: Is there a surge protector that could protect against lightning?
Mr. Jaro: There is no guarantee. What the surge protector is supposed to do is break that lightning so if a camera got struck, that camera would get hit. Your equipment in the box would be safe. That is the whole point. You are protecting one end or the other end.
Mr. Baldis: Is there different levels of surge protectors?
Mr. Jaro: No basic ally they are in line with the CAB5 because also remember you are also running in the ground. If you have a lightning strike that hits the ground in between the cameras, it will go in both directions.
Mr. Baldis: They are all the same size.
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Mr. Jara; Yes. The vendor that they are using which is Ditek and Ditek, the leading manufacturer of surge protection equipment.
Mr. Baldis: lnnuvo is the Sony?
Mr. Jara: Right. That was the first pictures I got. With lnnuvo also is when Iasked
them for a demo within a week or two I met with them and the Sony rep out.  They were there to give us a quote right away. I hate to wait for the other vendor to get the equipment
shipped and other stuff.  It is the responsiveness.
They have that process in place to
keep things moving along. What Iwould like to do at the meeting on July 29th Iwould like if the Board could work towards a decision with one of these vendors. I am away on the gth and Dennis needs to get it on the agenda.  That is what I am looking to do.
Mr. Kapish: What company, when you guys were out there at the roundabout and I was out there?
Mr. Jara: That was lnnuvo with Sony.
Mr. Kapish:  All the equipment they use is Sony?
Mr. Jara: Yes. Sony is not something you can buy off the street. Sony is direct. You have to become a certain level of distributor to get Sony. Sony is professional grade cameras. You saw the pictures initially when I did it. All these vendors are now catching up but Sony is one of the ones that has the chips and has the technology.
Mr. Kapish: Sony is not American.
Mr. Jara: Sony is Korean with a little Japanese twists in there. Korean is still allowed by the US government meaning for Sony, Bosch, and Panasonic.
Mr. Kapish: Korean back in the days, in the 50's when photography was starting, I think they actually made the best cameras.
Mr. Jara: The Sony chips, these are like professional cameras that you see like in Big Brother but the low light pictures that we got out of these cameras when we did the demos, the Sony's definitely had a much better, crisper picture. Your lighting helped meaning you have a lot of light there, maybe a little bit more light than what is needed but the lighting does help. Sony does what it is supposed to do. In a low light situation it will capture and stay in color which is what we were discussing about for identification purposes.  If you go to black and white you are not getting much information.  The Sony
has that better crisper image.  It is hard to say to the naked eye most people may not see
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a difference but once you start zooming in and are looking for detail you are going to have that more with a Sony.
Mr. Kapish: Does it make any difference that one is in West Palm Beach and one is in Weston?
Mr. Jaro: That is where their service trucks roll out of. If they are in West Palm Beach they are coming 45 - 50 minutes down the road. In Weston they are 20 minutes away, a little closer but they are always all over.
Mr. Kapish: What Sony camera did they use at the roundabout? Mr. Jaro: That was the 8 megapixel 4K lowlight dome camera. Mr. Kapish: Is that what we would be getting?
Mr. Jaro: Yes. This system is going to be built with the ability to grow meaning we are putting in seven cameras now but you will be able to expand that for the future if you need to.  The recorder I believe is 16 channels.
Mr. Kapish: Does that price include, we were talking about the roundabout, we were talking about on Tortoise Way?
Mr. Jaro: No it doesn't have that additional. That you would need Wi-Fi point to point equipment in order for you to take a picture and go from side of the road to the other. We would need dedicated power so even though the light pole has power we would need an outlet like you do for your holiday lights. That can be added as an expansion or a future item.
Mr. Kapish: This would eliminate the $400 monthly service we are paying· now. Mr. Baldis: Yes.
Mr. Morgan: That is $5,000 a year right there.
Mr. Jaro: Most of the systems that I have worked with and most vendors, the equipment does last five to seven years with the proper maintenance and checking of the system. The equipment is outside. The boxes aren't in an air-conditioned environment so maintenance is important in the sense of checking connections, making sure that fan is running and having some level of maintenance is important. It shouldn't be nowhere near $400 a month. Then you get to do your own data retrieval. If there is a large amount of video you can call one of the companies and they can put that on.a memory stick for
you or you can go the actual box and get that yourself.  There is a couple of ways or you
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can hire a consultant to retrieve that as well. There is a couple of different ways. Most of the information you don't need hours' worth of data. If you do then do you charge back the group that is asking for it. If they need three hours of data or since you have cameras in the area, do you give them access?  You can give let's say the local police department if you want, but they can only access if they are sitting in their vehicle. We can put a small Wi-Fi antenna up over there so if they want to be sitting in their car they can pull it. You do have some options there, since you do have internet there, anybody with the proper credentials will be able to access it.
Mr. Baldis: It says on the lnnuvo one hour of IT tech time included, additional hours billed at $95.  Is that one hour a month or initially?
Mr. Jara: That means just for setting up. Since you already have an existing system it would be just getting into that router and making whatever configuration changes.  When I say router, the AT&T broadband connection that is there.
Mr. Baldis: Ok.  It shouldn't take them more than an hour.
Mr. Jara: The only other thing for both vendors is that they are reusing your existing
conduit.
If there is any issue pulling the wires there would  be an additional charge.
Looking at the initial conduit it looks big enough. That is just something that they won't know till they start.  We are thinking that it is going to be additional trenching but the pipe I think it is about an inch pipe that they put in. They just need to make sure it is unobstructed because it has been in the ground for what five years?
Mr. Kapish: Maybe more.
Mr. Jara: The existing cameras which we know are operational. Those wires are good but we are pulling on the southwest side towards the school, we are putting two additional cameras over there. Excuse me, one camera over there. It would be one additional wire and then on the other side there will be two. That is right next to the equipment so it shouldn't be an issue.
Mr. Morgan: So three additional cameras.
Mr. Jara: Yes you have a total of seven.  You have four now and three additional. Mr. Morgan: Is the system $6,000 more valuable than the other system Marc?
Mr. Jara:	You want service.	You want  a quality  level service when you call
somebody, then they come out.  You also want the ability to know that they are going to
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be there and the level and quality of equipment.  If you are doing something one time, I would say does Daiwa do the job, yes.	Can a $5,000 car get you to work versus a
$100,000 car, sure but what is the service ability, what is the warranty?
Mr. Morgan: So your answer to the question is yes.
Mr. Jaro: Yes. When you look at everything and I kind of put just a very basic decision matrix together weighing the different aspects here and yes one vendor is higher in price so they will get less of score where the other vendor has a lower price but when you look at the service and the warranty and the equipment one vendor goes up a little higher. That would be lnnuvo. I am not saying spending the extra money just because they are better but they do have a longer track record, more customers and they are a bigger company versus buying a smaller company.
Mr. Morgan: I believe in you get what you pay for.
Mr. Jaro: The other cameras do work but being that they come from a different country and you don't know what is going to happen in the future with parts. Right now they are saying you can sell these cameras here but there are certain vendors moving parts to Mexico so they are importing them in. If they truly cut off China then these cameras you won't be able to get a part for them in the future. That is the other thing. They are manufactured in China. That is why they are imported through California. That is not just for them, that is for all the vendors coming out of there. We don't know when that may happen.
Mr. Kapish:  If we make a decision, how long does it take for them to install?
Mr. Jaro: Usually install will probably be three or four days. Usually once they get the deposit check the equipment gets ordered. You could be talking maybe four to six weeks. I know you have a very good legal team here that looks through contracts. I don't know if they may have a little bit more than this. They may have something on the back but I am sure you guys are going to want to look at their contracts and they're used to that.
Mr. Kapish: Does this include an app on your phone? Mr. Jaro: Yes a free app on your phone.
Mr. Kapish: If there's a problem like a service issue, is this something that maybe
we could have you and it would be cheaper?
·
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Mr. Jara: If there is something like a video retrieval or you needed something that was more service related that was not replacing equipment, than yes you could call me. That service call would be less. If it is equipment, you would need to call them as they are the distributor for the manufacturer but if it is something that you need like video retrieval or you have a new Board member that needs training and stuff like that, Iwould be able to do that for either vendor.
Mr. Kapish: Ok, I have all my information.
Mr. Baldis: So we will put it on the agenda for July 29th and let the other Board members who aren't here get the information. Ok. Do you think you could provide Mike with something that he can review prior to that meeting so that we are ready to go?
Mr. Jara: Right.
Mr. Kapish:  OK any questions for Marc?
Mr. Pawelczyk: What we typically do Marc is we will do a small project agreement which has all the COD stuff in it. Then I attach this as the proposal and we address any conflicting provisions in there. Their agreement can still get incorporated because they have a lot of technical stuff that we obviously don't put in our contracts. That is the way I usually set it up. It is pretty simple.
Mr. Jara: Ok. I went through it so I am familiar with how that works.
Mr. Pawelczyk: Maybe Dennis instead of doing that we can just put it on for the July 29th and once the Board decides on which company they are going to go with then request the contract.   It won't take me long.
Mr. Baldis: Ok.
Mr. Pawelczyk: Iwould just wait Marc. Mr. Jara: Not a problem.
Mr. Kapish: Zaida do you have any questions? Ms. Karnegis: No I do not.
Mr. Kapish: Ok Ithink we are good Marc.  Thank you.
Mr. Jara: Thank you.
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SIXTH ORDER OF BUSINESSS
Update
and	Discussion
of
Projects for the Bonds
Mr. Kapish:  Update and Discussion of the projects for the bonds.  Bob?
Mr. Zuccaro:  We have Tamara on the line.  If we could address the two projects, the Estates wall and the entry walls with the fountain.  Tamara are you there?
Ms. Peacock: Yes I am.
Mr. Zuccaro:  I know that Lance gave a report that the wall was essentially done.
I think the remaining work is the electrical.  Do you want to address that?
Ms. Peacock: There is some further work to be done. The permit wasn't processed through the city. I guess they had misrouted it or something. Eventually they went down there today to get that straightened out but to my knowledge they have not pulled that final paperwork for the electrical. So that is all we are waiting on now. We need to do a change order. We do have a proposal from them for the amount and we had requested the breakdown. When they submitted the breakdown it didn't show the credit for the transformer. We sent an emailthat to give the credit for the transfer and we were planning on putting that change order on an AIA form and just doing it to formalize the approval of it and then attach the proposal  if that sounds alright to everybody.
	Mr. Kapish: How much is this proposal? Ms. Peacock:  It is around $5,000.

Mr. Baldis: What exactly is it for?
Ms. Peacock: It is for the additional electrical, I guess a further distance that they had to run the wire.
Mr. Baldis: Do we have a detailed change order? Ms. Peacock: We do have it.
Mr. Zuccaro: She said she was going to put it on a standard AIA form.
Ms. Peacock:  PHI gave us when we requested the breakdown that basically has the electrical company's labor and material and it had their workup.
Mr. Kapish: How are they going to do the work if the change order has to be signed?  We don't have a meeting till the middle of next month.
Ms. Peacock: To my knowledge  I thought that when we discussed at the last
meeting that was still approved.  I could be wrong. You were under the impression that you approved it.
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Mr. Baldis: At the last meeting we were to be provided a change order.
Mr. Pawelczyk: In time for the agenda packet was the instruction given at the meeting.
Ms. Peacock: Oh ok. Well the breakdown that they show is not sufficient enough for us to prepare.
Mr. Pawelczyk: The thing the Board could do is approve subject to either review by a Board member or District Manager or District Engineer in an amount not to exceed blank for this type of work if you wanted to keep it moving.
Mr. Baldis: I am not sure what it is for.  Do you know what they are doing Bob?
Mr. Zuccaro: Ithink it is a longer electrical run that they have and then what she is saying is that they didn't give a credit for the transformer. Ithink she is ok with the change order except they didn't include the credit for the transformer.
Mr. Baldis: I am thinking Tamara, weren't they going to run the wire over and
connect it to the wiring for the streetlights, then a transformer had to be put in by the clock
so the clock was sufficient to power that.
I am trying to understand what the extended
run is since we put a box in. The wire is there or supposedly there if they ever told Rohl what size they wanted. I am not sure if they ever did. Iam trying to understand what the extended run is.  I don't know what the change order is for.  $5,000 is....
M. Peacock: Evidentially they had to run the wire to a location other than what was on the bid pack. The power that was there was a different type of power. I wish I understood a little bit more and I am sure Cristin could tell you better but I apologize she
was the one that was directly communicating with them.  They had to run more wire so it
was more labor and material.  The breakdown gives you the exact linear feet.
It was
legitimate or we would have been saying something long before now and it did go to our engineer for review.
Mr. Kapish: How long is this going to take to perform the work?
Ms. Peacock: Iwould have to ask them.  On their proposal it doesn't say a length
	of time.

Mr. Kapish:  This is all being done by PHl's subcontractor?
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Ms.  Peacock:
The  electrical  subcontractor  who  we  have  been  in  direct
communication with, we can call him and ask him that question and email you all back. We could ask him a timeframe.
Mr. Kapish: I agree with Mike, I think that you even admitted that it is not enough for you guys to give us because it is not detailed enough. I think it needs to be detailed enough and then reviewed by Mike and GMS.
Mr. Pawelczyk: It is a standard AIA change order. I will be happy to look at it but it is really from an engineering standpoint and management to make sure that what they are asking for is additional work and not required per the contract.
Mr. Baldis: I am just curious because Tamara stated that the engineer reviewed it
but if it isn't sufficient enough for us to review, what did he review?
Ms.  Peacock:
He reviewed  basically  about  a four  line  breakdown  that they
submitted that the wire cost this much, the labor cost that much and the markup for the contractor is $1,000 and the total is $5,000. That is what the breakdown said. It is linear feet because Ithink the wire that they had to hook to that were in the box that was shown on the drawing were not that near and they had to go get the wires or go run that back to whatever other main panel there is.
Mr. Kapish:  Dennis what engineer are you referring to?
Mr. Baldis: Tamara said someone reviewed it and I know we didn't look at it so I am wondering what he saw.  It is pretty much a breakdown of pricing.
Mr. Geiger: She said earlier that it didn't have the credit on there which is why she didn't want to put it on the standard form.
Ms. Peacock: Exactly that was his comment. He said where is the credit for the transformer? It is not a big transformer but it is something that was in the bid that he should have given you the credit for. If the total is $5,000 without the credit for the transformer, than I know when they add the transformer it is not going to be more than
$5,000 so if you approve it not to exceed by $5,000 then we can move forward. I will do the formal form and I am not sure who normally signs on the owners behalf whether it is Dennis or Chris.
Mr. Pawelczyk:  It is Chris.
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Ms. Peacock: It is a three signature form where we sign, the contractor signs it and then somebody who represents the owners signs it.
Mr. Pawelczyk: Just to help the Board understand and the engineer will back me up on this I am sure, it is not unusual that these types of items would be approved subject to review by the people you have hired to review it. Stuff comes up in the field and technically they are not supposed to do any work that is not in the scope of services in the contract until the Board authorizes it. Most contractors will wait till they have that change order in hand so that if you were to wait you could just be slowing the whole project down which obviously we don't want to do.
Mr. Kapish: The other concern of mine is that we have McNeil signs which installed the signs.  I don't know if we have paid them. I don't think we have right?
Mr. Baldis: We just signed the requisitions so it is up to me when I turn them in. Mr. Kapish: Iwould like to know if they work.
Mr. Baldis: I agree. I don't have to turn them in.
Mr. Kapish: Idon't feel comfortable paying them until we know that the sign works.
Mr. Zuccaro: There is no electrical component provided by the sign company is there Tamara?
Ms. Peacock: There is the tube that goes behind the lettering.
Mr. Baldis: The sign is illuminated from behind with lights that the sign company put on.
Mr. Kapish: What I am saying Bob is the electrician hasn't had a chance to finish his work and without the way we planned this to happen is McNeil would go in there, do their work and then the electrician would come right in afterwards and do his work and we would have a lighted sign. If the sign letters didn't work then we would know the McNeil problem. Also if there was another problem that came up it would be an electrical problem. We are paying McNeil now that the sign has the lettering on, but we don't know for sure whether the lighting works.
Mr. Zuccaro: Tamara, would Cristin have a better feel because I talked to her on
my way over here. She said if we needed to talk her I could reach out and get her on her cell phone.
·
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Ms. Peacock: Call her. I mean what he is saying is correct, they can't test the sign until the power is on. Dennis should probably hold the check until the electrical work is done.
Mr. Zuccaro: Do you want me to reach out to her or not? Mr. Pawelczyk: What contractor is this?
Mr. Baldis: PHI.
Mr. Zuccaro: For the Estate sign. Tamara also you said that the permit was sitting at the city.
Ms. Peacock: It got misrouted. They were trying to check on it online and she said you are not even in the system. It turned out that somebody in the city had misrouted their permit and they had to go down there to straighten it out which they did today.
Mr. Zuccaro: PHI is taking care of it correct? Ms. Peacock: Yes.
Mr. Zuccaro: They have to have the permit in hand.  Then they have to do the
work.
Mr. Pawelczyk: Then what we are looking for and Tamara correct me if I am wrong, is a motion authorizing the execution of a change order to the PHI Estate sign contract to be prepared by Tamara's office for additional electrical run work in an amount not to exceed $5,000 which includes the credit for the transformer subject to review by District Manager, District Engineer and the Chair of the Board.  Correct?
Ms. Peacock: Perfect.
Mr. Pawelczyk: If that works for the Board a so moved would be in order or another motion.
14
On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor authorizing the execution of a change order to the PHI Estate sign contract to be prepared by Tamara Peacock's office for additional electrical run work in an amount not to exceed $5,000, including the credit for the transformer subject to review by District Manager, District Engineer and the Chairman of the Board was approved.


June 24, 2019
Turtle Run CDD
Mr. Pawelczyk: That way if there is a complication during staff review and Chair's review it would be brought back to the Board at the next meeting.
Ms. Peacock: Ok perfect.
Mr. Pawelczyk: As soon as you get that done distribute it please and put me on the distribution just for that one.
Mr. Kapish: Does anybody have any questions while Tamara is on the phone?
Mr. Zuccaro:	The entry wall with fountains Tamara, do you want to update them on the progress?
Ms. Peacock: It turned out that the stone that we originally specked because it was like from three years ago when we first started designing, they didn't have that color anymore. We went down and picked up new samples.  We looked at one that was sort of a touch of grey in it. We put it next to the custom color wall cap that is a terracotta like brick color. The lighter one looks better. What we will do is we will get that sample to you of the stone so everybody can see it.
Mr. Kapish: Tamara what is the caps? The brick pillars are the same brick that we have now correct?
Ms. Peacock: Yes.
Mr. Kapish: So all the brick features is the same brick.  This is that stone that you were talking about where it is called Boral stone?
Ms. Peacock: Yes, exactly it is the one that is on Estate sign.
Mr. Kapish:  So that would the same as is on the Estate sign with the brick? Ms. Peacock: Yes, we are wanting to be consistent, yes.
Mr. Kapish: Now the top of the caps are pointed, what material is that made out
of?
Ms. Peacock: It is cap concrete.
Mr. Kapish: And that will be like red to match the brick? Ms. Peacock: Yes.
Mr. Kapish: What I am seeing is these edges here looks like that is not brick, that is some kind of red other material that is on the ledge of the pool.
Ms. Peacock:  Yeah you know what I am thinking is we will be sure to drop them
off and have them there that you guys can see them on the sample Board.  Ithink we are
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collecting all the things with the contractor at this point too.  That way you can have the most recent sample and you can look at them all together and see how they match.
Mr. Kapish: You said that the lettering is going to be raised and black.
Ms. Peacock:Yes. Right now it is aluminum, it might be that there might be some other things that might be a little bit more durable than the aluminum with the water present. I remember when we met with Hall Fountain before they had recommended stainless steel but I am not sure if we do that what kind of baked on finish it is. Those are things that we are still tossing around right now.
Mr. Kapish: Let me ask you about the font of the Turtle Run. It looks kind of plain if you ask me. I don't know if you are going to make it match the Estates sign font. Those letters I know where a little too thin and I know you thickened them up.
Ms. Peacock: Yes, I think we are going to have to do a little work on that too because some the lighting tubes don't fit behind them. They are going to end up making those letters a little bit thicker.
Mr. Kapish: Or you want to change the font all together and create something new? I am just throwing out ideas. Iguess if you want to make them match. Is that font that is on this picture, is that meant to be the same font that is on the Estate sign?
Ms. Peacock: Yes.
Mr. Zuccaro: What they are looking at Tamara is the perspective rendering that you got the colored rendering. I guess does the construction drawings, is the font the same as what is shown on that artist's view or whatever you want to call it?
Ms. Peacock: Yes.
Mr. Kapish: Here is a couple of things that I have noticed just by passing by. Some of the preserve is overgrown onto the property where the sign was. That needs to be removed and there is also a big washout behind the trellis where the ground drops off about three feet. Ithink we need to have a contractor fill that in. That is part of the reason why we had that wind wall crack and fall off. Bob Idon't know if maybe that is something you can do.
Mr. Zuccaro: What do we show on our p!ans as far as grading or anything?  It just
says match existing right?
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Mr. Baldis: Do you understand what we are saying? This  is the point. The preserve is back here and there is a chain link fence. This is flat like it is in the front and then it drops off. It drops off to the preserve level but it isn't the preserve level, it's still our property. We are asking if we can bring that up so the back of this looks deeper than it is. You know what I am saying? We are looking for a change order to fill that slope, that the lower part behind that sign and whatever type of material. You could probably put something less expensive and then topsoil on the top of it so we could put sod to make it look deeper. That is the objective. I will be happy to meet you out there and show you. I know you have been out there enough and it is all cleared out now. We will fill it in and I will get the trees cut back.
Mr. Kapish: When the finished product is there the new sign doesn't look like it is shoveled into the woods.  It looks like it is on its own and the woods is just a backdrop.
Mr. Geiger: Fill everything up until they can taper off down to the preserves. Mr. Baldis: To where the fence is.
Mr. Geiger: You don't want to take any of the trees out right? Mr. Baldis: We will go look at it.
Mr. Kapish: There is mostly underbrush.
Mr. Baldis: When you are there you will get what we are talking about. It is all the way across here so this would look deeper too. The preserve would be pushed back maybe 20 feet.  It would look like you had space between it.
Mr. Kapish: They just did the demo it so I don't know what their next step is. Mr. Geiger: Slab pouring and the foundation for the walls.
Mr. Kapish: Ithink this needs to be done before we start forming footers and stuff. Once you form the footers you won't be able to get back there. Also Ijust hope that they grade this thing.  I hope they grade it nice.
Mr. Baldis: It will be graded nice. The final product it will look like a brand new talk of the town.
Mr. Kapish:  Ok anything else on the main entrance? Mr. Zuccaro: I think that is it for Tamara.
Mr. Kapish:  Tamara anything else?
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Ms. Peacock: No that is it. I will get you the samples so you can look at the materials so you know what is going on.
Mr. Kapish: Thank you.
Ms. Peacock: Talk to you soon. Mr. Baldis: Thank you.
Mr. Geiger:  Do you have a day or a time you want to meet out there? Mr. Baldis: Tomorrow at 1:30.
Mr. Geiger: I will be there.
Mr. Zuccaro: Moving on. Creekside bids came in. ·1 think that all information was distributed to the Board. It was the same contractors that bid Terrapin. All the bids were responsive. The low bidder was Stanford. I guess we are just looking for the Board to take action on if they want to engage the low bidder.
Mr. Kapish: Stanford was the lowest bid and there were a few others.  I looked at it.  If Stanford is onboard for us I don't have a problem with Stanford.
Mr. Baldis: This is Creekside correct?  So we are doing number 8 on the agenda. Mr. Pawelczyk; Do any Board members have any questions on that item?
Mr. Kapish: The only question I have is Creekside the deal with the city and the traffic problem. I didn't tell you this Dennis but about two weeks ago there was another accident on Creekside and Turtle Creek. The same thing the car pulling across, the car coming out of nowhere, tagged the car right on the driver's door, spun it around and put it up on the median.
Mr. Baldis: I know I have spoken to about my conversation with the city with Rich Michaud and Paul Carpenter. They will support us making a permanent change there. Remember I showed you the pictures with the delineators, well they are fine with the
District making an improvement to that area permanent.  They need an engineer to sign
off on it.
If we show them a drawing with the improvement to make this right turn only
they will approve it and so will the County.
Mr. Kapish:  So we would eliminate this lane?
Mr. Zuccaro: Yes.  Jonathan has been working on the revisions.	He has them ready to go.
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Mr. Geiger: One of the things that Paul Carpenter did say is that we need a report from a traffic engineer that also supports it. You can't just do the plans, they have to have an analysis.
Mr. Baldis: Hold on. When did he tell you that? Mr. Geiger: When I called him.
Mr. Baldis: When did you call him? The delineators were approved  because Broward County did a study on it. That is how we got to this point.
Mr. Geiger: Broward County approved a pilot program for up to six months to use delineators. They never approved a permanent solution so Coral· Springs needs an analysis that recommends a permanent solution.
Mr. Baldis: I hear what you are saying but I am trying to understand if they approved the pilot program, they had to do a study to say it was warranted to do a pilot program right?
Mr. Geiger: Correct. Apparently a study is different.
Mr. Baldis: We really want to get it done but Ifeel like they are pushing back trying to get us to do more work.
Mr. Geiger: We have Jose at our office working on this already. He has been in contact with Paul Carpenter and Carmela with the County.
Mr. Baldis: How long will that take? Mr. Geiger:  To get the study done? Mr. Baldis: Yes.
Mr. Geiger: Hopefully next, he is already started on it.  I haven't, the plans are already revised and ready to go.
Mr. Baldis: Can we see those plans? Mr. Geiger: Yes.
Mr. Baldis: One thing we have to make sure they can't make that turn.
Mr. Geiger: Here is the original layout plan here and here is the area we are talking about. That is how it was designed, that is how it is on the license agreement, that is what Broward County has approved of right now. Pretty standard. It is kind of the way it was.  This is the revision. This is closing that left lane off. I went down to the ten lane
with a 4 foot bike lane. I added a little notch thing so it kind of forces the turn. This would
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be consistently one lane now all the way from start to finish from Turtle Run Boulevard where we have the drop right and it will be one lane all the way down.
Mr. Baldis: What is here to keep them from cheating and going around? Mr. Zuccaro:  It starts to wiggle and we will have right turn only sign.
Mr. Geiger: There is not much more I can do with that because of the turning radius. The other thing Paul recommended was if there was anything you could do about extending the two medians.
Mr. Baldis: Right, that is the solution.
Mr. Kapish: Are we closing any of these turn lanes off?
Mr. Geiger:  No it is just a left onto Turtle Creek and Creekside.
Mr. Baldis: If this median here was extended up they couldn't make the turn. This would make this turning stacking lane longer.  It would make it safer.
Mr. Geiger: Correct. That is what our traffic recommended. That is what Paul would like to see as well. Whether it is work Turtle Run does while FOOT is doing the work on Turtle Creek or whether it is just a separate project we put together.
Mr. Kapish: Well you would do this as part of our project. You would just add that on just to patch it.
Mr. Pawelczyk:  How does that effect the current project?
Mr. Geiger: Paul is not sure if all of these changes mean we have to go back for a review on the license agreement or if they are just going to consider it minimal work.
Mr. Zuccaro: I think it is the same concept. Instead of delineators you are doing a permanent solution.
Mr. Geiger: It is going to increase your cost a little bit.
Mr. Pawelczyk: How soon are the number one bidder supposed to start this work? Is that going to coordinate with this change  if this change is approved? That is my question.
Mr. Zuccaro: It can be change order to his contract.
Mr. Pawelczyk: I am thinking for a timing perspective, that is all I asking.
Mr. Geiger: It does affect their construction timing if we are trying to wait on this and they start construction. We don't want them doing that median.
Mr. Kapish: This is still a month or two off before.
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Mr. Geiger: We have to award the contract.  They have to pull permits still. Mr. Pawelczyk: Ok never mind.
Mr. Baldis: We have to make this extension to this median is key. Like you said people are dying there or getting hurt. Ijust get annoyed because I feel like they get us to do a lot of their work.  It annoys me.
Mr. Geiger: That is what it sounded like. The city didn't want to make a permanent change.  The County didn't want to make it.
Mr. Baldis: Right they want our engineer to sign off on it.
Mr. Kapish: Bob instead of having this regular turn radius, this could be like the other turns where this comes out like that and then it is more of a more pointed.
Mr. Zuccaro: Yes we will look at that but I mean the thing that is going to control it is the control radius for that left turn northbound,  how far that nose can come up.
Mr. Kapish: Ithink this also needs to be in notjust a curved shape but like a pointed like we did on Turtle Run Boulevard.
Mr. Morgan: You need to come out as far as possible at each end. Mr. Baldis: Tighten it up.
Mr. Zuccaro: There is a limit on how far you can extend this because you have this movement and you have this movement.  We will work something up.
Mr. Baldis: So the direction is to go ahead and make changes to the plan that we are awarding now. We are going to reward the plan is that correct to Stanford?
Mr. Pawelczyk: It is my understanding that you are going to award the contract now and we will have to do a change order.
Mr. Baldis: We will do the traffic study then do the change order.
Mr. Pawelczyk: As part of the contract award we need to put them on notice that there may be a change for this intersection.
Mr. Baldis: Ok we can do that tomorrow.
Mr. Pawelczyk: I will work on finalizing the contract. Mr. Baldis: So do you want to award the contract?
Mr. Kapish: I don't see any reason why we can't award the lowest bidder.  What
was the amount?
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Mr.	Pawelczyk:	$292,210.41
improvements.
Stanford	for	Creekside	Drive	Right-of-Way
Mr. Kapish:
The whole first three are pretty close.  Then the one breaks out at
$100,000 more.  Florida Blacktop, Lanzo, and Stanford were close.	Ok so do you want to make a motion to accept Stanford as the contractor for Creekside with the lowest bid
at $292,210.41?
Mr. Zuccaro: Just further discussion in regards to that  portion expanding that median, Jonathan do you want to talk a little bit about what you mentioned, the light pole will no longer be centered in the median.
Mr. Geiger: You have light poles in that median. Obviously when we expand that median they will no longer be centered.
Mr. Kapish: We made them for the expansion, all up to Wiles Road we are good because we planned for that.
Mr. Geiger: Even this median?
Mr. Kapish: The Creekside median from the driveway at Newport south. It is like
three poles.  We took care of all of this.
thing that is different is the three.
In fact we planned for this one light.  The only
Mr. Geiger: Just something else to take into consideration. Mr. Kapish: Just have them reset them.
Mr. Geiger: That is what I figured.
Mr. Zuccaro: So to reset them what do you have to do? Do you have to prepare a drawing and get the city approval again?
Mr. Geiger: No idea.  I mean you guys moved so many of the other ones. Mr. Baldis: That shouldn't be a big issue.
Mr. Kapish: It is in the median and you are talking about resetting them about six
to eight feet.
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Mr. Geiger:  Maybe not even that much.  Do you guys want a ten foot lane or a 12 foot lane there?
Mr. Kapish: It has to be 12 foot I believe.  All our single lanes are 12 foot. Mr. Geiger: They are and they aren't. You have some 11 % foot lanes.
Mr. Zuccaro: You have a bike lane there too. Mr. Kapish: Ok anything else Bob?
Mr. Zuccaro: Yes.  Terrapin Drive, the contractor is still working on the permits.
Mr. Geiger: Yes we had comments from engineering that I had to take care of just
some  language on the plans.	Those  are back to engineering.
I don't know if they
submitted plans. Iwill touch base with them tomorrow to see where we are at engineering permit-wise but Coral Springs was nice enough to give us a call first and let me know we are going to issue comments to the contractor so I was able to take care of things. We are moving along with that.
Mr. Baldis: Florida Blacktop has been pretty responsive. They have had people come out here early in the morning 7:30 giving documents and stuff. Between them and Anzode it has been a very pleasant experience.
Mr. Zuccaro: I gave Dennis the easements for the fencing with the Turtle Run Shoppes.
Mr. Baldis: We got the easements so we are going to start contacting Azzario. Mr. Kapish: You got Turtle Run Shoppes and who else?
Mr. Baldis: Turtle Run Shoppes is the one I have been waiting for. Mr. Kapish: Ok. We are waiting for Burlington aren't we?
Mr. Baldis: We have been talking to Burlington for a long time. We have gotten right to where they are getting ready to sign that light easement and we said, oh by the way, we are doing this also so that was sent to them today. Igot it via email from Jonathan and Bob just gave me the hard copies. They have both easements. They should be signed. I really need the light easement first because it is the only light I don't have an easement for. We are working on those. I am working with a lady in our office who is helping with the easements and she has been given them. She is going to start calling all the folks.  One of them is Mark so that shouldn't be an issue.  I have what I need now
to move forward with that.  On that note, the fencing, I wanted to' ask the Board to give
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direction to Keith & Schnars to give us an exhibit for the fencing that was talked about at the last meeting for on the FPL easement so I can send an exhibit to Superior Concrete so they know the areas and the footage of the fencing the District is asking to add to change in their contract.
Mr. Kapish:  It is by the Passive Park from here, across here, and across here all the way down to where it is going to meet the wall.
Mr. Baldis: You with us on this Jonathan because you are going to need to know
this.
Mr. Kapish: Jonathan what we are talking about the fencing here.  We want it to go along here and then back up.  It is going to connect. .
Mr. Baldis: I am asking for an exhibit to send to ·Superior Concrete from you guys.
Mr. Kapish: The other side when this wall is put up, it wou'ld be the same thing like this.  It would come through here and go down in here.
Mr. Zuccaro: You want an exhibit for that area? Mr. Baldis: Yes.
Mr. Zuccaro: Yes so both sides of Turtle Run.
Mr. Baldis: This side needs to be in line.  It is a short run.  The fence has to be straight.
Mr. Kapish: This won't be a problem because that won't be like this  if this wall as long it connects.
Mr. Geiger:  I imagine you would run to the end of the column and then connect it. Mr. Kapish: You can set a post right next to the column.
Mr. Morgan:  Chris it iwill run into the existing wall, isn't that wall like back 12 feet from the property line?
Mr. Geiger:  It is like six.  I would have to look.
Mr. Kapish: You can do two things.  You could do it this way.  You could zig it around this wall since this wall ends at this property you could go this way or that way.
Mr. Geiger: That is what I suggested instead of putting it diagonal.
Mr. Kapish: Instead of putting it diagonal you could put it this way or that way. Mr. Baldis: Iwould think it would look better with a straight line just tapered in.
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Mr. Kapish: You have to find out what this is going to run into here and if you are going to have enough room. This doesn't affect anything because there is no lake there. Here you start your lake.
Mr. Morgan: Do you need to have an easement of 20 feet or 10 feet there? Mr. Kapish: Yes isn't this a 20 foot lake easement?
Mr. Baldis: Yes that is 20 foot yes.
Mr. Kapish:  I think they need to stay out of the lake easement.
Mr. Pawelczyk: Idon't think there is an easement there, that is just our land is really what you are saying.
Mr. Kapish: Ok. When you do the work-up on it, take a look at it and bring us some different ideas on it and how to make it mesh. There is probably some trees out there that shouldn't be there. It is an easement there. They are not supposed to be in there. That  is why we kept everything  under the powerlines, a non-invasive tree so that it
wouldn't get up into the powerlines.	In fact FPL won't let you put oak trees or anything
like that that is going to get into the powerlines. You understand what we are looking for?
Mr. Zuccaro: Yes.
That is why we stuck to cedar trees.
Mr. Kapish:  Any other discussion on that level?  Do you have anything else Bob?
Mr. Zuccaro: No sir.
Mr. Geiger:  I do have some news for the flagpole.
Dennis had provided Adams
Electric number to me so we could try and get better pricing on the electric. Remember you guys thought $32,000 was pretty high. So I was in connect with Adams Electric. They are doing the electric for the main entry walls. Gary is the guy's name. He has been super nice and responsive. He is putting together an estimate. He is going value engineer the fixtures that were specked out to see if we can get an equivalent that is not as expensive. As of now he has not heard back from the vendor on that. He did say with the spec he is at a current total of $16,300, almost half as much as what Stanford's guy came up with. When I get an official quote estimate we will if the Board votes to achieve that we will jnstruct Stanford to use Adams Electric instead of who he chose.
Mr. Morgan: Sounds good.
25


Turtle Run COD
June 24, 2019
Mr. Baldis: I met that guy out there when they were starting that project and I also asked him to give us a price to change this panel out here that controls the median that lights up the trees there because it is rusted out. I will be bringing that to you also from him.
Mr. Kapish: The lettering on the main entrance sign, is that included in the bid or is that a sub-contractor to do that?
Mr. Geiger:  It is Anzco but they are using McNeil Signs as a sub-contractor. Mr. Baldis: They are using McNeil?
Mr. Geiger: I believe that is what it said. Mr. Baldis: I don't think so.
Mr. Geiger: They may have put McNeil in their package unless they can't find someone else.
Mr. Baldis: I would double check because I don't think that is the case. Mr. Geiger: Ok.
Mr. Kapish: In fact she mentioned to me that if we didn't want to use them we could use somebody else. There was another company pretty big that was doing a lot of signs and she mentioned that name.  I don't remember who it was.
Mr. Baldis: Anzco puts signs like this in everywhere. They just did Parkland so I am sure he has a sign guy that he is comfortable with. We kind of stumbled through the Estates sign project.
Mr. Kapish: Let's clarify that for the next meeting.
Mr. Baldis: I am pretty sure that is going to be the case. Mr. Kapish: Anything else Bob?
Mr. Geiger: Anything other than that most of the survey field work has been done for all these wall projects. They completed the field work for Tortoise Way. They are going to start marking up the repairs and everything as far as the milling and re-surfacing. Dennis and I went out and marked up sidewalk and curbs so they should have picked up all those points. We are going to get a concept plan. We will bring it to the Board and if everybody agrees we will have to go with a license agreement with the city.
Mr. Kapish: Mike that form for Lot 1, I guess I am just trying to understand?
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Mr. Baldis: Mike reviewed it and I sent it back to Marcia Brahm and she is sending it to them.  It is all done.
Mr. Kapish: She has to sign it then send it to them? Mr. Baldis: Yes.  We did what we had to do.
Mr. Pawelczyk: The bank has to sign their own consent form.
Mr. Baldis: When Italked to you on Friday, Mike got it to me and I sent it to her this morning. She thanked me and said I will get back to you.
Mr. Pawelczyk:  Once the District and Ms. Brown has executed the easement and the bank has executed the consent, then I record it in the public records.
Mr. Kapish: Ok so we are close.
Mr. Baldis: Yes.  A big step forward.
SEVENTH ORDER OF BUSINESS
Approval of the Minutes of the May 13, 2019 and May
20, 2019 Meetings
Mr. Kapish: Number 7 is the approval of the minutes of the May 13, 2019 and May 20, 2019 meetings. Everybody has received a copy of the minutes in their IPads. If there is any corrections, clarifications or anything that needs to be clarified, otherwise we need
a motion to approve.
EIGHTH ORDER OF BUSINESS
Discussion of Bid Results and Consideration of Agreement for Creekside Drive Right-of Way Improvement Project
(This was discussed earlier in the meeting)
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NINTH ORDER OF BUSINESS
Consideration of Proposal from Wausau Tile/Tectura Designs
Mr. Kapish:  Dennis you probably have information on Wausau Tile?
Mr. Baldis: They sent a proposal for the benches that we discussed, it is in your package. This is what they sent me. I don't have a color drawing of what it would look like. This is similar to what we saw at Deerfield. It would just be the turtle on the side of the garbage receptacle and on the backside of the bench seating area. My question is do you want anything on the back of the bench that faces the street like we have Turtle Run back there or are we just keeping it like this?
Mr. Kapish: I don't think that is necessary.  Ithink it makes it look like too much. Mr. Morgan: You mean more is less.
Mr. Kapish: So Iguess on the inside. What do they do, put it on a piece of tile and insert it into the bench?
Mr. Baldis: Well that is how I have seen one.
Mr. Morgan: The one that we have, it is like in a circle sort of speak. It is carved out and the turtle is embossed or whatever.
Mr. Baldis: It may be a good idea for me to have Wausau Tile representative on the phone so we can answer all these questions. I don't want to speak for him. I have asked for a color rendering of this so you could actually see what the turtle looks like. I am being told we don't do that until we get a deposit. I am not going to give a deposit until the Board is 100% comfortable with what we are getting. If it doesn't come on a disk like Lance and I have seen at Deerfield, then we are going to say this isn't what we want and we are already down the road.
Mr. Morgan: Deerfield's actually has a logo and it says Deerfield and it has different
colors.
Mr. Baldis: That is what this is supposed to be. I am just saying I would be more comfortable if he answered your questions directly.
Mr. Kapish: Ok.
Mr. Baldis: It is only going to put it off a couple of weeks. Mr. Kapish: Wausau Tile is in the Midwest right?
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Mr. Baldis: They are in Wisconsin. They have a representative in Lakeland. I met him last week.
Mr. Kapish: Can he come to the meeting?
Mr. Baldis: I can probably get him to come or I can get him on the phone. You can see that the proposal is for $41,000.
Mr. Morgan: How many benches is that?
Mr. Baldis:  25 benches and 22 trash receptacles. That is another thing Iwant to make sure the count is right with this. I counted the cans out there. I was surprised how many cans that we have. There is a lot in the park. If we are going to do this Iwould like to be accurate with the price and the benches so that we don't have to pay.
Mr. Kapish: The one on Sample by Cypress Pointe Ithink we should just eliminate that bench.
Mr. Baldis: Iwould like to do that. We are going to meet on Thursday night at 4:30 over at the Estate sign and we can take a drive. I just want to be accurate with all this because once it is done, it is done and you live with it.
Mr. Kapish: We have a month but he can meet and talk to us.
Mr. Baldis: Iwill set him up to come to the next meeting. In that time you and Ican go do that, is that ok?
Mr. Kapish: Yes sure.
Mr. Baldis: Ok great.	Ijust want to make sure it is done right the first time. Mr. Kapish: Ok.
TENTH ORDER OF BUSINESS
A. Attorney
Staff Reports
Mr. Kapish:  Staff reports.  Our attorney, do you have anything for us?
Mr. Pawelczyk:  The only thing I have that we haven't already talked about is we are still meeting on the 9th of July right for the next meeting?
Mr. Baldis: July sth.
Mr. Pawelczyk:  Ok.  I will be out of the office so Vanessa will be here. She will
have everything.  Anything that needs to be approved will be ready from our end. I just wanted to let the Board know.
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B. Engineer - Approval of Change Orders
Mr. Kapish: Approval of change orders which we already talked about.
Mr. Geiger: Quick question.  I know last time you guys, you had approved splitting that cost with Stanford.  Has that been coordinated with Stanford?
Mr. Baldis: I would need something from you.
Mr. Geiger: What do you need from us I guess is the question?
Mr. Baldis: He was notified of it but I need something to turn in for payment so I
can get a requisition.
Mr. Geiger: So yoy are going to reimburse him basically so have him deal with the permit.
Mr. Baldis:  He submits it and I will turn in a requisition for what the Board agreed
to.
Mr. Geiger: Ijust wanted to make sure.
	Field Manager
	Manager - Discussion of Financial Disclosure Report from the Commission on Ethics

Mr. Kapish:  Field manager and manager.  Dennis do you have those?
Mr. Baldis: I have a couple items that Iwould like to let the Board know about. Up at Turtle Run Boulevard and Sample Road we reported last meeting that the city or the County put in six LED lights. I called up and talked to the guy about the whole thing. To my surprise I received an email from Rich Michaud and they have agreed to take two of those out.
Mr. Morgan: One on each side?
Mr. Baldis: One on each side so it is better then what it was. Mr. Kapish: You don't get what you don't ask for.
Mr. Baldis: Yes. The other thing is I have been talking to the city and the city has been talking to the state and the county about the traffic, that mast arm that was hit by a vehicle here. Previously it was being handled by Broward County which we agreed to a few years back to paint them so they all matched. Then there was a determination of if it was going to be brown so that they would all be similar. Well now FOOT is saying that is
their responsibility and they want to put in a galvanized one there.  It doesn't match the
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black ones. There was conversation going back and forth with Rich Michaud and FOOT. What has been decided that FOOT said ok they will put it in there and paint it black as long as Turtle Run agrees to do the maintenance of it.  In other words paint it, keep it painted that color. I told them that we would definitely consider that but I want to see the agreement because there is a couple things we need to know. That it is the same shape and everything that is in there Mike is going to have to look at that agreement. They said fine.  I thought I would have an agreement to give to Mike and I told them I didn't receive it yet and they said oh we will get it to you. We are not planning on doing that till 2020. We have a few months to go but that is coming your way. We are going to get a new mast arm and they are going to ask us to enter into a maintenance agreement with it. The other is that we are going to get ready to put in the streetlighting in July which is coming up and also Superior Concrete will be coming the first or second week of July to start putting the fence in. Iwould like to get that to them as soon as they can. Other than that, that is what I have for you this evening.
Mr. Kapish: When they come back they need to address the fencing and the gates. Mr. Baldis: That has been discussed in detail.
Mr. Kapish: I know they have that fencing laying around and it is rusted. I hope they don't plan on using that as the gates.
Mr. Baldis: No I have talked to them about the gate at the Grove that we need to address this. We need to figure out a gate over at the FPL easement which is really important because it is opened more times than it is closed.  You have seen it.
Mr. Kapish: Alright.  Ijust wanted to make sure that is addressed.
Mr. Baldis: We are going to get all the fencing in right. The gates will be in and put this part to bed. We had to get the easements around the Turtle Run Shoppes. That is something else I would like to talk to you about when we go over there so we know what we are because I would like to talk to them and tell them what we are doing and not surprise them later.   You know what I am saying.   On that note I will be off the week of
July 4th for vacation,  just letting you know.
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June 24, 2019
Turtle Run COD
ELEVENTH ORDER OF BUSINESS
	Approval of Check Register
	Balance Sheet and Income Statement

Financial Reports
Mr. Kapish:   The next item is the financial  reports.	It is approval of the check
register.
You  have the  check  register  in your  !Pads.
If there  is any  corrections,
clarifications or omissions or any questions, otherwise we need a motion to approve.
Mr. Kapish: The same thing with the balance sheet and income statement.  If there is any clarifications  or any questions  please advise, otherwise we need a motion to
approve.
Mr. Baldis: There was one more item on the agenda under manager which was the financial disclosure filing.  In your package it shows who has fulfilled and who has not. I will get that information to Lance as soon as I get it in front of Jennifer so you know. have asked it for everybody.
Mr. Pawelczyk:  You can email your form.
Mr. Morgan: I am asking for a copy of last years. Mr. Kapish: Ok.
Mr. Zuccaro: Ijust got an update. You had an inquiry about the McNeil sign on the entry with the fountains. Cristin just texted me she said that contractor hasn't decided yet but they are still waiting on another proposal. Whether they use McNeil or not hasn't been decided.  They are searching out trying to get another quote.
Mr. Kapish: Ok.
TWELVETH ORDER OF BUSINESS
Supervisor Requests
Mr. Kapish:  I have a question for you Bob about the wall.
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the balance sheet and income statement were approved.
On MOTION by Ms. Karnegis seconded by Mr. Morgan with all in favor, the check register was approved.


file_16.png



file_17.wmf

file_18.png



file_19.wmf

file_20.png



file_21.wmf

June 24, 2019
Turtle Run CDD
Mr. Zuccaro: At the school?
Mr. Kapish: Yes.	Our candidate won but anyway the guy that contacted you, did you respond back to him?
Mr. Zuccaro: No I haven't and Jonathan and I were going over all of the stuff that has been submitted getting the history of it. Sheldon Riles is the guy that contacted me. I put a couple of phone calls into him but I have a draft letter. Ijust have a couple other things I want to incorporate into that.
Mr. Kapish: We need to send that to start the ball rolling.  We need to get on that
item.
Mr. Zuccaro: Ok I will try and get that this week.
Mr. Kapish: We need to make contact with them.  Supervisor's requests.  Skip do you have anything for us?
Mr. Carney: No thank you. Mr. Kapish: Zaida?
Ms. Karnegis: Nothing. Mr. Kapish: Lance?
Mr. Morgan: Nothing further thank you.
Mr. Kapish:  I don't have anything else.
We just need a motion to adjourn.
THIRTEENTH ORDER OF BUSINESS
Adjournment
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On MOTION by Mr. Morgan seconded by Ms. Karnegis with all in favor, the meeting was adjourned.




