MINUTES OF  MEETING TURTLE	RUN
COMMUNITY DEVELOPMENT DISTRICT	


A special meeting of the Board of Supervisors of the Turtle Run Community Development District was held on Monday, July 12, 2021 at 6:00 p.m. at Residence Inn by Marriott Coconut Creek, 5730 N. State Road 7, Coconut Creek, FL 33073.
Present and constituting a quorum:
Chris Kapish	Chairman
Skip Carney	Assistant Secretary
Zaida Karnegis	Assistant Secretary
Michael Hohl	Assistant Secretary Also present were:
Rich Hans Julio Padilla Dennis Baldis
Michael Pawelczyk Jonathan Geiger
 District Manager GMS
GMS (via telecommunication) District Counsel
KCI Technologies

FIRST ORDER OF	USINESS	Roll Call
Mr. Padilla called the meeting to order and called the roll.


SECOND ORDE	OF	USINESS
Mr. Kapish led a moment of silence.
 Moment of Silence

THIRD ORDER OF BUSINESS	Pledge of Allegiance
There was not a flag in the room, so the Pledge of Allegiance was not recited.


FOURTH ORDER OF BUSINESS	Good News
Mr. Kapish: Does anybody have any good news?	Ok we will go onto public comments.

FIFTH ORDER	BUSIN	Public Comment
Mr. Kapish: Nobody is here from the public.
Turtle Run COD
July 12, 2021

2

file_0.png



file_1.wmf

SIXTH	OF BUSIN	Public	Hearing	to	Adopt	the
Fiscal Year	Budget
	Motion to Open the Public Hearing

Mr. Kapish: We will go onto the public hearing to adopt the fiscal year 2022 budget.
We will need a motion to open the meeting for the public hearing.

On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, the public hearing was opened.


	Public Comment and Discussion

Mr. Kapish: Mike, do you want to make any comments or no?
Mr. Pawelczyk: I don't think so. I think this is pretty much at the District Manager level now, but just so you know, there are two resolutions on the agenda that you will consider. The first one is the Annual Appropriation Resolution which essentially approves the budget. The second one is the levy of Non-Ad Valorem Assessments which basically is the action that levies the O&M assessments based on that approved budget. I think the first thing to do is, I don't know if there are any members of the public on Julio for the public hearing?
Mr. Padilla: There are no members of the public on.
Mr. Pawelczyk: I will let you guys run the show from the budget standpoint.
Mr. Hans: Basically, the budget you are looking at is the proposed budget that you looked at 60 days ago that was approved as a proposed budget. There are no changes in the annual assessment per unit/per acre. It remains the same as it has been the last couple of years. If there are any particular line items you want to discuss, we can do that, but it is the same budget that was discussed. Does anyone have any questions for me or Julio?
	Consideration of Resolution #2021-05 Annual Appropriation Resolution

Mr. Kapish: Now we have consideration of Resolution #2021-05 which is the Annual Appropriation Resolution and that basically is a resolution levying the Non-Ad Valorem maintenance assessments for the general fund and adopting the assessment roll for the Turtle Run Community Development District for the year 2022. We need a motion to adopt that resolution.
Mr. Hans: Just to correct you, the first one #2021-05 the Annual Appropriation Resolution, that approves the budget, and the next one you are going to do is going to be approving what you just presented.
Mr. Pawelczyk: Do we have a motion to adopt Resolution #2021-05?

On MOTION by Mr. Carney seconded Ms. Karnegis with all in favor, Resolution #2021-05 Annual Appropriation Resolution was approved.


	Consideration of Resolution #2021-06 Levy of Non-Ad Valorem Assessments Mr. Kapish: Consideration of Resolution #2021-06  Levy of Non-Ad Valorem

Assessments. Just like what Rich said, we need a motion to adopt that resolution.

On MOTION by Mr. Carney seconded by Mr. Hohl with all in favor, Resolution #2021-06 Levy of Non-Ad Valorem Assessments was approved.


	Motion to Close the Public Hearing

Mr. Kapish: Now unless there are any other issues, we need a motion to close the public hearing.
On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, the public  hearing was closed.




SEVENTH ORDER OF BUSINESS      Acceptance of Audit for Fiscal
Year Ending September 30, 2020
Mr. Kapish: The acceptance of the audit of fiscal year ending September 30, 2020.
Rich, do you have something on that?
Mr. Hans: If you just go the end of the report, the last couple of pages, the report to management, it just goes through the findings, if there were any findings by the auditor. It states that they follow the generally accepted principles in the County when they perform the audit. There are no findings in the prior year and no findings in the current year. We don't meet any of the qualifications of being in financial distress, providing by
all contracts and everything. It is a clean audit from that standpoint. We basically are just looking for a motion to accept the audit into the District's records.
Mr. Kapish: Do we have a motion to accept the audit as is?

On MOTION by Ms. Karnegis seconded by Mr. Carney with all in favor, acceptance of the audit for fiscal year ending September 30, 2020 was approved.
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R	BUSIN	Staff Reports
	Attorney

Mr. Kapish: Staff reports. Attorney?
Mr. Pawelczyk: I don't have anything this week. Anybody have any questions? Mr. Carney: No thank you.

	Engineer

Mr. Geiger: I just have a quick update for the Board. For Terrapin Lane, FOOT has approved and closed out the work on Sample Road so that is now officially done and closed out. We are just working with Broward County Traffic to get the pavement marking and stripping on Terrapin Lane, nothing on Sample Road. Just so the Board is aware, we did come across another rut in the road where stripping was removed along Terrapin. Right outside of Harbor Island there is a pretty sizable, about two-inch-deep rut where they had to take off one of the six ten yellow skips. The City has already been made aware of the issue. The contractor has already been notified to go take a look at it, but I believe we are going to run into the same situation with Broward County Traffic who is going to say to the City to accept the asphalt there. In speaking with the City, already there is going to have to be corrected work. I have asked the contractor to preemptively just go take a look and let me know what they are going to propose to do out there so that when Broward County Traffic does come back with the requirement that we have a plan of action, and we are not sitting here spinning our wheels again. I am going to keep up with them on that and everything. I believe Broward County Traffic is going to approve everything else on the project, it is just going to be this one little hang-up. This is the same situation that happened on the other yellow stripping where they had to take it up. It was the same stripper that was doing the work as well.
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Mr. Carney: You said that was over at Harbor Island?
Mr. Geiger: Yes, it is the north or eastbound on Terrapin where the left turn lane is into Harbor Island. You will see it; it is very noticeable. Outside of Terrapin for Creekside we did get Broward County Traffic acceptance.
Mr. Baldis: Question. Does this repair cost fall on the vendor?
Mr. Geiger: Yes, this would be the same situation that Stanford was in. Mr. Baldis: Thank you.
Mr. Geiger: With Creekside, Broward County Traffic accepted the pavement marking and stripping as of the first of this month. I just need to get this closed out with Coral Springs. I do have the documents in hand as of late today so I will be sending it over to Coral Springs and getting that permit closed out. Stanford did submit his last pay application for this project. I don't know what happened between this one and the last one, but he is requesting, and this would be the final payment $9,741.90. That would be the final payment on Creekside Drive which I believe is less then what was anticipated per your spreadsheet Skip.
Mr. Kapish: What is that for?
Mr. Geiger: Creekside Drive. This would be the final pay application. We held his retainage back. When I spoke with Stanford today, he went through his numbers, and this was all that was left on the project.
Mr. Baldis: What is the number again?
Mr. Geiger: $9,741.90. I made him double check this because the last payoff I had prior to this, the District owed him $46,225.67 but he said he double checked everything and $9,741.90 was correct.
Mr. Baldis: That is good news. Mr. Geiger: Yes.
Mr. Kapish: Do you have any pictures of this roadway? Mr. Geiger: On Terrapin?
Mr. Kapish: Yes.
Mr. Geiger: I believe I have them on my phone Chris if you want me to come show you here. This is Creekside, not Terrapin, it is a separate issue with the road.
Mr. Kapish: I understand. I guess we would need a motion to close out his thing with the amount of $9,741.90.

On MOTION by Ms. Karnegis seconded by Mr. Hohl with all in favor, authorizing a payment in the amount of $9,741.90 to Stanford Construction was approved.


Mr. Baldis: They will get that payment after everything is closed out with the City and the stripping and everything.
Mr. Geiger: This is minus the City just getting the as-builts. The permit is closed out with the stripping. Broward County has accepted it.
Mr. Baldis: Ok, this is Creekside, my mistake.
Mr. Geiger: Outside of the two roadway projects, Horsepower did get their Estates permit closed out finally for the signposts. They are off the hook for that and now we are just waiting for them to start the next phase and everything.  I believe that is all I had but I did find a picture Chris.
Mr. Baldis: Horsepower will be installing the 15 poles they have onsite, they are going to start installing them tomorrow weather permitting. As far as the other poles, the first shipment will be the last week of August. That will be all signage to finish Turtle Run Boulevard and the corridor and then shortly after that, probably ten days after that, the second shipment will come in with some more of the poles. Hopefully the first order will be installed before the second shipment comes so there is not a large number of poles being stored on the FPL easement. We have the 15 poles in tomorrow and then the end of August is when the shipment starts coming in for the rest. That is what I have on the poles. Thank you.
Mr. Geiger: This one was worst then what we saw on Creekside, but it was contained to just this one strip. The City has not looked at this. I called today. I sent Chad the pictures of this though. Broward County hasn't looked at it either yet though. We will see what Florida Blacktop, how they are going to propose to fix this one.
Mr. Kapish: Are you going to have a meeting with them? You will be there with the
City?
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Mr. Geiger: Yes.  I believe we are going to have to. I don't think Florida Blacktop is going to take action unless we meet with the City, and they get some sort of direction. They met on some of the other yellow stripping but that got cleared by Broward County prior to them having to do corrective work.
Mr. Hohl: Was it is the same company that did the stripping on both streets? Mr. Geiger: Correct.
Mr. Hohl: Both stripping jobs didn't pass and had to be repaired? Mr. Geiger: Yes. Multiple times.
Mr. Hohl: What was the name of that company?
Mr. Geiger: I believe it was Tri-County. It was the subcontractor to both Stanford and Florida Blacktop, but it was Tri-County in the name. Stanford moved over to using Lines Design Solutions for Creekside which they did a phenomenal job. I am hoping that Florida Blacktop uses somebody else moving forward.
Mr. Kapish: Anything else Jonathan? Mr. Geiger: Nope, that is all I have.
Mr. Carney: I have a question, instead of hoping they don't use Tri-County why we don't tell them that we have had problems with Tri-County.
Mr. Geiger: I don't know how that works with them already being under contract and them already having a sub-contractor agreement. I know Stanford moved away from it and everything but if the Board gave the direction, I believe I could speak with them about that, correct?
Mr. Pawelczyk: You could speak with them, but it is already contracted.
Mr. Geiger: I believe your contract reads the means and methods are solely up to the contractor.
Mr. Pawelczyk: You could always ask Florida Blacktop and say we just wanted to let you know we have had really good results when Stanford used so and so.
Mr. Geiger: We have let them know. Moving forward for new projects we will definitely keep that in mind with contractors. I think going into a preconstruction meeting we can lay some ground rules then and get better results than having to deal with the same company over and over.
Mr. Pawelczyk: Where are you asking Chris to sign this, under Superintendent?
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Mr. Geiger: He was signing under project manager on the other ones. We crossed out cost and just put engineer because these were on requisition forms, Chris wasn't signing the actual pay application.
Mr. Kapish: Do you have anything else? Mr. Geiger: That is all that I have.
Mr. Kapish: Any questions for Jonathan?


	Field Manager
	Manager
	Consideration of Proposed Fiscal Year 2022 Meeting Schedule
	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Padilla: I just want to update the Board that the roundabout fountain has been pressure washed and cleaned. We are waiting for a few days before he starts painting it. In addition to that, the fountains at Sample and Turtle Run Boulevard were turned on today. When you drive by you can see how they look. The goal is to take a look at the water bill, I spoke to Skip, and he has been doing that just to see how much water we are spending every month.
Mr. Carney: The lighting on the fountain, there is one light still out? Is Dennis working on that?
Mr. Baldis: I can address the lighting. Hall Fountain came out and reset the fountain to make sure everything was set the way it was designed to be set. The electrician was out over the weekend looking at the electric for the monument sign. The key isn't working, actually it has a short in it, so we are going to get the sign company to come out and find out why the key already has a short in it. They are coming out this week to figure out what the issue is with the key. The rope lighting will be addressed this week and will be replaced. I wanted to make sure the fountain was up and running 100% by Hall because some of the lights on the fountains do not work unless both pools are filled, and it is running properly. He will be out hopefully the end of this week. The rope lighting and the key gets fixed, and everything will be working properly 100%. That is the update on the lighting at the front entrance.
Mr. Padilla: Thank you Dennis.
July 12, 2021
Turtle Run COD

9

Mr. Kapish: Thanks Dennis, appreciate it. We have a proposed fiscal year 2022 meeting schedule.
Mr. Baldis: Hold please. I have other stuff I would like to bring to the Board's attention under the field supervisor. I spoke to the City regarding the painting of the fire hydrants. It was a very interesting conversation because my first few phone calls I was told that the City no longer paints the fire hydrants, which I found to be unusual since they did in the past. After a few more phone calls, I got a hold of two gentleman, one named Bruno Zuff and another named Kenny Henry, and they assured me that they will be painting the fire hydrants in Turtle Run. The way they proceed with this now is whenever they have people available to do that type of work, they will send them out in the field to do it, but there is no schedule or timeframe set up for that. Turtle Run is on the list of I am assuming number one since I made this request that they all get painted the proper colors. There is good news on that. The fire hydrants will be painted. I also looked into; we had talked about at the last meeting the cost of the decorative lighting for new lighting throughout the District with our coach lights. It comes out to around $5,600 a year. I did have a conversation with one person. I haven't followed up, but I will follow up with him about getting the City to reimburse the District for that cost. Those are two other items I had that I wanted to bring to your attention this evening.
Mr. Kapish: Thanks, appreciate it, Dennis. Thanks for that. Mr. Hohl: So he said the street lighting was $5,600 a year?
Mr. Baldis: Yes. I got that number from the vendor who we purchased the light off about the FPL cost, and then for the usage for those light fixtures. That is the number he came up with and the number that I will presenting to the City for reimbursement.
Mr. Kapish: That is great news Dennis. I appreciate it. Mr. Carney: Thank you Dennis.
Mr. Baldis: Yes, sir.
Mr. Kapish: You included the schedule, right? Everybody has seen the schedule, the proposed meeting schedule for 2022 fiscal year.
Mr. Hans: Yes, the meeting schedule was in the agenda package.
Mr. Kapish: Unless there are any objections on the schedule, we need a motion. Mr. Hans: Just a motion authorizing staff to go ahead and advertise the schedule.
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Mr. Kapish: We are basically accepting that proposed schedule.
Mr. Hans: Correct. It is going to be the second and last Monday of each month at 6:00 p.m. at GMS's office.
Mr. Carney: How much notice do you need to change that in case we wanted to change that?
Mr. Hans: Just a Board meeting and a motion to change it.
Mr. Carney: So if we decided to go from two meetings to one meeting a month, we just put a notice out?
Mr. Pawelczyk: No, you just say we are not meeting.  You don't have to advertise another notice. Rich just posts it on the website, cancelled.
Mr. Carney: Ok.

On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, authorizing staff to advertise the proposed fiscal year 2022 meeting schedule was approved.


Mr. Kapish: The disclosure of the financial disclosure report from the Commission on Ethics and a reminder to file the annual form. I think everybody has here. I just mailed mine in last week.
Mr. Pawelczyk: It says everybody has filed except on here Chris hasn't, but had mailed it in last week. Everybody else is good.

NINTH ORDER OF BUSINESS	Supervisors  Requests
Mr. Kapish: Supervisors requests. Skip, do you have anything? Mr. Carney: Nothing thank you.
Mr. Kapish: Mike?
Mr. Hohl: No.
Mr. Kapish: Zaida, do you have anything? Ms. Karnegis: No.
Mr. Kapish: Did Lance ever make it on the phone? Mr. Padilla: No.
Mr. Kapish: Ok. We just need a motion to adjourn the meeting.




NTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Hohl seconded by Mr. Carney with all in favor, the meeting was adjourned.
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